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Understanding cost accounting

» What is cost accounting?

At its most basic level, cost accounting allows you to assess the cost or value of a product or service.
Determining the cost of various components that comprise an end-product is useful for price setting,
cost control, negotiations, and analytics. Cost accounting may involve different techniques, depending
on the industry.

In healthcare organizations, cost accounting is used to determine the cost of each service or product
used in patient care, providing detailed information that can be used for analytics and decision-making.

For example, the cost of an x-ray includes labor, supplies, depreciation, and overhead. Combined with
other charges on a patient’s transaction record, a complete picture of a patient visit emerges. The data
can be compared to payer rates to determine whether costs are in line with expected reimbursement to
make pricing decisions. The same data can be parsed a different way, aggregated by provider, for
example, to assess the provider’s performance against peers. Cost data is also useful in facilitating
staffing decisions, informing capital request decisions, exploring new services, and more.

» What is cost accounting used for?

Organizations use cost accounting data for many purposes. Understanding the underlying cost of the
products and services produced allows an organization to review and assess financial performance at a
granular (per unit) level and a higher level (product line, location, or other classification). Cost results
can be used to assess or set prices. Knowing detailed cost results enables more successful contract
negotiations—with vendors, contractors, and providers. Costing knowledge also brings informed
decision-making at both the tactical and strategic levels.

» What are the advantages of cost accounting?

Without cost accounting, organizations are left with two options—relying on general ledger data or
homegrown “back-of-the-envelope” analytics. Both approaches to decision-making are risky.

While general ledger represents a true cost, the detail level is too high for informed decision-making.
Department and account data often lack the nuance of quantity and cost per unit spread across many
units. Rudimentary analytics using Excel can be error-prone and subject to the whims of the person
performing the calculations.
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Cost accounting determines an accurate cost per unit broken out by cost categories (labor, supplies,
capital, etc.), thus enabling aggregation at meaningful levels. The methodology applies mathematical
principles and technology to calculations to ensure accuracy, repeatability, and reliability.

» Why do organizations allocate indirect costs?

Many of an organization’s costs are indirect, not directly tied to the product or service but important to
capture to make accurate pricing decisions. In the case of healthcare, indirect costs support direct
patient care activities. Examples include accounting, collections, human resources, and IT. To fully cost
patient activity, these indirect departments allocate their costs using meaningful statistics through the
cost accounting process.

» Which method of cost accounting is used in hospitals?

The following is a list of the different costing methods used by healthcare organizations"

e Ratio of Cost to Charge (RCC) spreads general ledger (GL) costs across a set of service items in a
department. While simple to maintain, RCC can lead to inaccurate results in instances where the
prices do not align with resource utilization.

* Relative Value Unit (RVU) also spreads GL dollars in the department, but the basis is a value that
indicates relative resource utilization. Organizations that have a reliable process for keeping RVUs
up to date get more accurate cost results.

e Microcosting assigns the actual vendor cost of items when that data is available. Or they back
into this cost if the markup rates are available.

¢ Direct Costing, or activity-based costing, is helpful for labor costs when the resource use and the
average hourly rate are known. This approach can also be used for indirect costs that directly
impact patient care. These direct and activity-based costing approaches are accurate and create a
high degree of confidence in the resulting cost data.
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» Healthcare costing methods

In addition to how an organization treats indirect cost, there are several methods to consider for
calculating the cost per unit. This decision point is, in some ways, the more critical focus when designing
a costing system or responding to a major organization initiative. When selecting a cost method,
consider the type of item being costed, the resources available for the cost calculation, and the accuracy
desired in the results. Cost items are typically chargemaster (CDM) codes but can also be items such as
CPT codes or the pseudo cost items created through the direct-to-encounter utility.

Traditional costing approaches include Ratio of Cost to Charge (RCC), Relative Value Unit (RVU), and
Relative Cost Unit (RCU). These methods are well-known and frequently used in the healthcare industry.
These more basic methods can be used for indirect costs, areas where scrutiny of results is less of a focal
point, or where resources are limited in some way.

» Advanced costing methods

There are two advanced cost calculation methods to consider as well: micro-costing and reverse
markup. With micro-costing, the vendor cost can be assigned directly to the cost items or to the actual
transaction level for encounters. This highly accurate approach increases transparency and buy-in. The
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source data from vendors is the assigned cost, and a resulting variance to the general ledger can be
included or excluded from the cost process. When possible, assigning this vendor cost at the actual

encounter transaction level (transaction microcosting) is highly recommended. A data feed with the
vendor cost is required to enable this method for large groups of cost items.

Using the reverse markup method, an organization can leverage its markup policy to back into the
vendor cost when the vendor cost is unknown. This method is not as accurate as micro-costing but does
offer efficiency since it requires less maintenance and no detailed data feeds. In addition to these
advanced methods, an expansion of basic RVUs to the more strategic areas of focus can be leveraged to
increase accuracy and reliability of the RVU approach. This expansion should include detailed time-and-
motion studies at the charge item level to ensure reliable results.

Four-Phased Approach to Advanced Costing

Data Integration Establish The Introduce Extend Advanced
and Data Foundation With an Advanced Costing to
Migrations End-to-End Process Costing Methods High-Value Areas

» Timing options for cost modeling

Given the significant business disruption of COVID-19 and impacts on both volumes and costs, cost
modeling will not follow normal trends and will have continuing downstream impacts on reporting.
Syntellis” Axiom Enterprise Decision Support supports a variety of costing approaches and
methodologies designed to more precisely attribute costs to patient care activities.

While new methodologies are being introduced to support more granular encounter-specific costs into
the cost model, a significantly higher amount of direct patient care and overhead cost is being assigned
to a cost item level in a cost-per-unit calculation. The goal is to ensure that the trending and ability to
analyze cost is accurate and reflects the cost of providing care during each phase of the crisis and
recovery. To this end, Axiom Enterprise Decision Support offers several options for the timing of cost
calculations. Each option has different implications for encounter reporting.

Year-to-date costing

Calculated cost is stored for the full year-to-date (YTD) period, recomputed with each costing run for
YTD costing; per-unit costs by cost item and cost category are computed each period using YTD dollars
and volumes. For example, if you run costing for nine months, the system would calculate the cost as an
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average over the full nine-month period and store this in the resulting cost set. These values would then
be assigned to all encounters in that nine-month period at the cost item level. This approach can be
processed monthly, quarterly, or annually using the cumulative proceeding months.

Reporting implications: This method provides a consistent per-unit cost across time periods, which can
be used to identify cost trends or utilization variation at a cohort or across physicians. Because the per-
unit cost is constant, the differences in costs within the time period can be attributed to shifts in
utilization and not unit cost rates. The disadvantage to this approach is that any cost shifts occurring at
an operational level are averaged and are not highlighted in any given period, thus negatively impacting
true trending of cost fluctuations.

Monthly costing

Calculated cost is stored uniquely for each month. For monthly costing, per-unit costs by cost item and
cost category are computed each month based on the volumes and dollars for that specific period and
stored specific to that month in a unique cost set. This enables detailed trending of the cost changes
over months.

Reporting implications: If the goal of encounter reporting is to best capture how costs are shifting
operationally from period to period, this method is preferable over the YTD costing process, as resulting
encounter costs would capture those period-specific rates and changes.

Quarterly costing

Calculated cost is stored for each quarter. The quarterly costing option is similar to the monthly option
but computes and stores unit costs using quarterly volumes and dollars, resulting in four values of cost
for each fiscal year, all stored in unique cost sets.

The differentiator for monthly vs quarterly costing is how often the team has to run cost vs the quantity
of updates to the configuration for new departments, accounts, and job codes. There is also a small
learning curve that occurs when only run quarterly, especially if the cost analyst is doing other work in
between cycles.

Reporting implications: Similar to the monthly option, quarterly costing captures some of the cost shifts
that occur during the year yet provides some smoothing of the costs like the YTD option.

Axiom terminology

The following are common terms and concepts used widely in the Axiom Enterprise Decision Support.

» Account

An account in Axiom is the account that exists in your general ledger. As part of the implementation
process, your Syntellis Implementation Consultant reviews your accounts and assigns a cost category
and variability for each expense account.
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» Allocation

Allocation is the process of moving expenses from overhead to direct departments. For more
information, see Managing allocations.

» Cost category

A cost category is used to group similar general ledger expense accounts to perform the costing process.
They are the lowest level of detail at which costs will be calculated for unit costs. As part of the
implementation process, your Syntellis Implementation Consultant will walk through a list of your
expense accounts to determine which cost categories should be assigned to each. The consultant will
also help you determine which cost categories are fixed or variable in the context its behavior in relation
to changes in patient volume.

» Department

Departments in Axiom are the departments that exist in your general ledger. As part of implementation,
your Syntellis Implementation Consultant will review each department to assign a department type:

e Direct - Departments that provide patient care and usually include patient revenue and volume or
activity in which to assign costs to. If expenses or revenue do not line up in the same department,
you can use reclasses to align the expenses to the appropriate activity.

* Indirect - Departments that provide support services and do not generate patient care related
revenue. These are often referred to as overhead departments. Expenses in indirect departments
are later moved to direct departments using allocations.

e Deadend - Departments not related to your core business but rely on the support of indirect
departments. Axiom allows these department types to receive allocations, but they are ignored
from the rest of the costing process.

¢ NA - Departments excluded from the costing process or fully reclassed to other departments.

» Dimension

Dimensions are tables that display specific information stored in the Axiom database. For example, the
Departments dimension shows a list of your organization's departments, including attributes and
descriptions of each such as the department ID, the region it belongs to, the cost center it reports to,
and so on. Dimensions are used across Axiom products, but some are specific to a product while others
are used across all products. Dimensions are configured or imported from your organization as part of
the initial set up of the system by your Syntellis Implementation Consultant, but your organization will
also need to maintain them, as needed.

Every table in the database must have at least one key column, signified with blue shading. Key columns
define unique records of data in the table. If a table has one key column, then each value in that key
column must be unique and defines a unique record in the table. If a table has multiple key columns,
then each combination of values in those key columns defines a unique record in the table.
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In Axiom Enterprise Decision Support, there are three types of dimensions: Core, Encounter, and
Reference.

Each cost model can also have its own version of the Cost Categories, Accounts, and Departments
dimensions. For more information, see Working with dimension versions.

» Reclass

Reclassification is the process of moving dollars from one general ledger location to another. Unlike
allocations that allow you to move only overhead expenses, you can use reclasses to move expenses,
statistics, revenue, deductions, and other dollar types from one department or account to another.
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Working with cost models

In Axiom Enterprise Decision Support, a cost model is comprised of a series of configuration areas that
you can easily modify to process costs as requirements and conditions change. You can create multiple
cost models, as needed, to support various real-time or planning scenarios. You can designate one or
more cost models as the current cost model for your organization. Most of these configuration areas are
made up of individual tables, from which you can create multiple versions. You can swap these table
versions in and out of the cost models to meet your needs.

Cost Model

You can create and implement different versions of tables used in the cost model

For example, you may have a version of the departments dimension that includes all departments that
you use for your regular cost modeling. However, let's say this year there are three departments
undergoing renovation. Instead of changing the entire cost model, you can simply create a new,
separate version of the departments dimension to change those department types to indirect. You can
then assign that version to the existing cost model to use until the departments have been refurbished
and are ready to take patients again. When that happens, you can then reassign your original
departments dimension to the cost model, and reprocess it.
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You can also create multiple cost models to meet your different costing needs, for example creating
models for regions, hospitals, or fiscal quarters. In the following example, cost models have been
created for each region. Each cost model has its own version of dimensions, direct to encounter, cost
method exclusions, and other tables types for each region.

Cost Model — West Coast Region Cost Model — Central Region Cost Model — East Coast Region

Dimension versions
Version - West

Manual statistics

One-time adjustments

Direct to encounter
Version — West

Cost method exclusions
Version — West

Markup groups
Version — West

RVU maintenance
Version — West

Reclasses
Version — West

Allocations
Version — West

Dimension versions
Version — Central

Manual statistics

One-time adjustments

Direct to encounter
Version — Central

Cost method exclusions
Version — Central

Markup groups
Version — Central

RVU maintenance
Version - Central

Reclasses
Version - Central

Allocations
Version - Central

Dimension versions
Version - East

Manual statistics

One-time adjustments

Direct to encounter
Version - East

Cost method exclusions
Version - East

Markup groups
Version - East

RVU maintenance
Version - East

Reclasses
Version - East

Allocations
Version - East

You can create multiple cost models to process costs for planning purposes

» What-if cost models

As part of creating or modifying a cost model, you can enable or disable Axiom Enterprise Decision
Support from summarizing the costs to the encounter level. If you disable summarization, you are in
essence creating a what-if version of the model. You can then use the model to construct scenarios in
which to compare to your production or "live" models. At any time, you can enable the summarization
function—changing the what-if model to a production model—and vice versa.

NOTE: To prevent double costs, Axiom Enterprise Decision Support only allows one cost model per
entity per period to be summarized to encounter.
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Modify a cost model X

Use this as the final model (:)

Summarize to encounter? ()

. . T
Interim costing source? ()

. . Y
Is interim costed? (_| )

Name

2018 First Quarter Only

Description (optional)
2018 Base RCC and RVU First

Quarter Only
Start date
Year Month
2017 v October v

End date

Cancel Q44

The toggle gives you the control to enable or disable the system from summarizing the costs to the encounter level

» About the cost model home page

The costing model home page walks you through the entire process of configuring or modifying a cost
model from left to right, starting with Manage dimension versions, and ending with Run advanced cost
process. After you have set up the cost model, you can process it fully, or select different options within
the process to run.

Dimension versions, manual statistics, and adjustments

e Manage dimension versions - Create versions of the cost categories, accounts, and departments
dimensions, which includes data records used by Axiom Enterprise Decision Support when
processing the cost model. You can also configure variability exceptions for each dimension.

¢ Manage manual statistic accounts - Define values by department for existing statistic accounts in
addition to adding statistic accounts for departments.

e Make one-time adjustments - Modify account balances for a given department by changing one-
time adjustments.
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Methods
¢ Define direct to encounter - Create "pseudo" cost items to add to departments for costing those
items or services normally not charged to the patient.
¢ Define method exclusions - Set up exclusions so certain cost items are not included as part of cost
processing.
¢ Define markup groups definitions - Configure markups of cost items by cost item type or by
pricing tier.

Reclasses and allocations
e Maintain RVUs - Add or edit the RVUs assigned to cost items within a department and entity.
¢ Define reclasses - Set up reclassification rules to specify moving dollars from one general ledger
location to another during the costing process.
¢ Define allocations - Set up allocation rules and run order to move overhead expenses from
support departments to revenue-producing departments during the costing process.

Processes

¢ Run automated cost process or Run advanced cost process - Run the entire costing process from
beginning to end, or select only specific parts of the process to run.

Enterpris ¢ H AXIOM

= w ?
# Home > Managing cost madels

@ If you make any changes 1o a cost model, you must reprocess it in order for the results to reflect these changes.  x

Select costmodel 20718 Base(copy) (cument) v @

) ) ; . ) Cost model overview
Dimension versions, manual statistics, and adjustments

From October 2017
To September 2018

Manage dimension > Manage manual Make one-time

- et >
versions statistic accounts adjustments Entities multiple
Method Version
RVU 201310
Methods Merkup 201310

Define direct to >

Define method Define markup
encounter i

exclusions group definitions

Reclasses and allocations

Define allocations

Processes

Run automated cost > Run advanced cost >

process process
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The cost model home page breaks out the different configuration elements in an easy-to-follow format.

» Cost method types

Axiom Enterprise Decision Support lets you use different cost methods methodologies:

e Relative Value Units (RVU) method - Most commonly used methodology used to calculate cost

at the cost item level. RVU allocations allow you to comparatively evaluate cost items in a
department so that you can allocate cost according to the resources that you use (labor, supply,
capital, and so on).

Direct to Encounter (D2E) method - Lets you directly cost departments that do not generate
patient revenue, but incur expenses in response to patient activity. D2E lets you spread costs that
were historically allocated as indirect overhead to specific encounters that use the services of
that particular department.

Microcost method - Applied to cost items for selected cost categories where the vendor
acquisition cost per unit is used as the unit cost. This costing method is used in situations where a
supply item has a known cost that can be assigned, such as when using a single vendor and a
contract price is negotiated for an extended period of time.

Transaction Cost method - Uses the exact acquisition cost for the encounter transaction.
Typically used for high-cost drugs and devices, this method applies a unique cost to each
encounter. This is true even when multiple encounters use the same cost item.

Update multiple models settings

1.

In the Manage Cost models screen, if you choose to make changes to multiple models (in the
following example, by selecting 2018 Base, 2018 Base (copy), and Demo Cost Model), you then
select Update Multiple models settings. The Update multiple settings screen appears. This
screen lets you update the following five settings:

a. Processed nightly

b. Summarized to encounter
c. Finalized

d. Interim costed

e. Interim costing source
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2. For example, to process models nightly, under Processed nightly, select Set selected to “Yes”, and
then select Apply.

o“:n
l

Those selections that are grayed out cannot be changed. By selecting the information (“i”) icon, a pop-
up provides an explanation as to what needs to occur before the selection can become active.

Update Multiple s attings ¥

Cancel

For example, if your company rolls forward costing each quarter, using multiple changes identifies the:

¢ New model you will be interim costing.

¢ Old models that will be moving your interim costing source into the new cost model.
NOTE: For information about interim costing source and interim costing, see “About interim costing.”

3. To turn off interim costing for the old model, select Edit for that model.
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Manage cost models

B Cosk moceinee e ey T e Frgared e o g e freney ot Aets [t bty ey

The Modify a cost model (final) screen appears.

Madify & cost model (final) %

Use This s the et =il D)

SAETTAEE 12 SROoLRRE T

B gish foptona

Wibar Month

Endlfade

4. To turn off interim cost source in your old model, toggle the Interim costing source? slider to the left,
select Next, and then select Save.

5. To turn on interim cost source in the new model, follow the same procedure but toggle the Interim
costing source? slider to the right.

You can also modify an individual cost model. Under the Cost model name column, select a cost model,
and the Cost model setup screen appears so you can modify the cost model setup.

For more information, see Add or modify cost models.
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Add or modify cost models

In cost accounting, a cost model is a self-contained set of data for costing that you can configure that
can change over time. Hospitals add departments and accounts all the time. They may have to make
changes about how to distribute costs and handle departments and accounts.

In 2020 and 2021, with COVID-19, both operational and environmental changes can impact how an
organization will want to approach cost accounting. The flexibility of a cost model, being able to be as
broad (all entities for 12 months), or narrow (one entity for one month), allows your organization to
configure its cost models to meet immediate requirements.

To understand how cost models work, we recommend you review Working with cost models.

TIP: To view and compare different cost model configurations, you can open them by using separate
browser tabs.

To add or modify a cost model

1. From the navigation bar on the Enterprise Decision Support home page, in the Cost accounting
drop-down, select Manage cost models or Modify most recent cost model.

Manage cost models

The Manage cost models screen is designed to:
e Provide all your cost models in one place.
e Let you make quick changes to multiple models simultaneously.
e Get an overview of what is contained in the cost model.

If adding a cost model, from the Manage cost models screen, select Add cost model. The Create
a cost model dialog box appears which mirrors the Modify a cost model dialog box in step 2.
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If modifying a cost model, at the top of the cost model home page, select the model name from
the Select cost model drop-down, and then select the gear icon &

The cost model management screen consists of the following columns:

Column name Description

Cost model Name you provide for the cost model
name

Processed Process cost model on a nightly basis.
nightly

Summarized to Do one of the following:

encounter

¢ Designate this model as a production or "live" model by allowing
Axiom to summarize the costing results at the encounter level.

¢ Designate this as a what-if model by preventing Axiom from
summarizing the costing results to the encounter level

Finalized A cost model not expected to have any further changes.

Interim costed Interim cost source applied to current encounters for most accurate cost
assessment.

Interim costing Historical data point (your cost in the past to identify current cost)

source

Entities Objects in which to apply the cost model.

Start date Select the start year and month for which to process.

End date Select the end year and month (within the same fiscal year) for which to
process.

Actions>Edit or Make changes to any cost model. Select Configure to open the Modify a

Configure cost model dialog box. Select Edit to open the last used cost model for
the costing process with the option to select which model you'd like to
edit.

2. To modify a cost model, under Actions, select Configure at the far right of the Manage cost models
screen.

[AXIOM| Enterprise Decision Support Home Datacontrol ~ Data enhancement and refinement -~ Encounter analysis ~  Cost accounting o & o 13
o @

Manage cost models

a

[ Costmodelname -  Processedmighty -~ Summerizedtoencounter -~  Finslized -  Interim costed == Interim costing source - Entities = Swndste - Enddaste - Actions

2018 Base No ves No No No 1000, 2000 102017 09/2018 nfigue  NETE
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3. In the Create a cost model or Modify a cost model dialog box, complete the following fields, and
select Next:

Micdify a cosl model

[rr——

Sarmemarize e coustart (I

e gty penarve [

Field Description

Use this as the Do one of the following:

final model ¢ To designate this model as the final cost model, toggle to Yes.

¢ To not designate this model as the final cost model, toggle to No.

Summarized to Do one of the following:

encounter? . . . . . .
e To designate this model as a production or "live" model by allowing Axiom to

summarize the costing results at the encounter level, toggle to Yes.

e To designate this as a what-if model by preventing Axiom from summarizing
the costing results to the encounter level, toggle to No.

NOTE: To prevent double costs, Axiom only allows one cost model per entity
per period to be summarized to encounter.

Interim costing Do one of the following:

source? . . . . .
e To designate this model as interim costing source, toggle to Yes.

¢ To not designate this model as the interim costing source, toggle to No.

Is interim Do one of the following:

costed? . . . .
e To designate this model as interim costed, toggle to Yes.

¢ To not designate this model as interim costed, toggle to No.

Name* Enter a unique name for the cost model.

TIP: We recommend using a name that indicates the period in which the costing
process takes place. For example, Costing 2022 or Costing 2022 Q1.
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Field Description

Description Enter a description for the cost model.

Start date* Select the start year and month for which to process.

End date Select the end year and month (within the same fiscal year) for which to
process.

NOTE: You cannot select a date that is more than 12 months outside of what
you selected in the Start Date field.

Entity Select the entities in which to apply the cost model.
Markdown Select the entities in which to apply the cost model.
percent*

4. Complete the following fields, and select Save.

This main purpose of this dialog box is to identify the reference table versions you want the cost model
to use for processing. If you want to create a new table version for any of the areas listed (departments,
accounts, reclasses, and so on), you can name the new version here first, and as you go through the cost
model setup process, you configure the new tables.

For example, let's say you want to create a new Departments dimension table to be used only for a new
east coast region cost model. You might name the table "Departments - East Coast" in this dialog box.
When you get to the Departments dimension area of the cost model setup process, the system will
default to the new "Departments - East Coast" table you created. You can then add or remove
departments, as needed, to support the cost model. If you are not yet sure if you are going to need a
new table, you can always create a new table later during the cost model setup process.

Field Description

Department From the drop-down, do one of the following:

¢ Select an existing department version.
¢ Create a new department version by doing the following:

a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.

d. Select Set.
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Field Description

Account From the drop-down, do one of the following:

¢ Select an existing account version.
¢ Create a new account version by doing the following:

a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.
d. Select Set.
Cost category From the drop-down, do one of the following:

¢ Select an existing cost category version.
¢ Create a new cost category version by doing the following:

a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.
d. Select Set.
Cost method From the drop-down, do one of the following:

exclusion . .
¢ Select an existing cost method exclusion.

¢ Create a new cost category version by doing the following:

a. Select Create new version.
b. Inthe Name* field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.

d. Select Set.
Direct to From the drop-down, do one of the following:

encounter . — .
¢ Select a direct to encounter definition version.

¢ Create a new direct to encounter definition version by doing the following:

a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.

c. Inthe Description field, enter a description for the version.
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Field Description

Micro From the drop-down, do one of the following:

¢ Select an existing microcost definition version.
¢ Create a new microcost definition version by doing the following:

a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.

c. Inthe Description field, enter a description for the version.

d. Select Set.
Use transaction Do one of the following:
el ¢ To use transaction microcost in this cost model, toggle to Yes.
¢ To not use transaction microcost in this cost model, toggle to No.
Markup From the drop-down, do one of the following:
¢ Select an existing markup group definition version.
¢ Create a new markup group definition version by doing the following:
a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.
d. Select Set.
RVU From the drop-down, do one of the following:
¢ Select an existing RVU version.
¢ Create a new RVU version by doing the following:
a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.
d. Select Set.
Use provider Do one of the following:
RVU?

¢ To use provider RVU when processing this cost model, toggle to Yes.

¢ To not use provider RVU when processing this cost model, toggle to No.
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Field Description

Reclass From the drop-down, do one of the following:

¢ Select an existing reclass definition version.
¢ Create a new reclass definition version by doing the following:

a. Select Create new version.
b. In the Name field, enter a unique name for the version.
c. Inthe Description field, enter a description for the version.

d. Select Set.

Allocations From the drop-down, do one of the following:

¢ Select an existing allocation definition version.
¢ Create a new allocation definition version by doing the following:

a. Select Create new version.
b. Inthe Name field, enter a unique name for the version.

c. Inthe Description field, enter a description for the version.

d. Select Set.
Use IMPORTANT: We recommend that you first review the following
simultaneous Understanding simultaneous equations section before setting this option. If
equations to you choose to implement this feature, and to ensure you understand the
allocate implications, consult with one of our Syntellis Implementation consultants, or
department Syntellis Support.

costs?
Do one of the following:

¢ To enable simultaneous equations, toggle to Yes.
¢ To use single-step down, toggle to No.

1. Continue setting up the cost model by configuring the following areas:
e Dimension versions, manual statistics, and adjustments
© Manage dimension versions
© Manage manual statistic accounts
° Make one-time adjustments
e Methods
° Define direct to encounter

° Define method exclusions
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° Define markup group definitions
* Processes
° Run automated cost process

° Run advanced cost process

» Understanding simultaneous equations

The simultaneous equation (SE) method of cost allocation provides a more accurate method of
allocating department costs. When processing allocations, the system places the records and allocation
rules into a matrix, and then system processes them together. If your organization decides to use SE,
you need to define the costing allocation rules to take this into account. For this reason, we recommend
that you do not switch back and forth between SE and single-step-down because it could result in
inaccurate data.

Working with dimension versions

In Axiom, dimensions are specific tables used by the system to store records and other reference data.
Axiom Enterprise Decision Support includes two types of dimension tables:

¢ Core system dimensions - The tables where all the core data for your organization is stored and
used by multiple parts of the system, including the costing, reporting, and other Axiom processes.

¢ Cost model version dimensions - For cost categories, accounts, and departments, you can create
separate versions of these dimensions and assign them to one or more cost models. A dimension
version can include all or some of the cost categories, accounts, or departments from the core
dimensions, as needed. The changes you make in the dimension versions do not change the
records in the core dimension. Their only purpose is to provide a working copy of the dimension
data, which you can update as needed for specific cost model needs.

Assign a dimension version to each cost model
Create versions of the core dimension

Departments V1

Core system dimension

Departments V2

Departments V3
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The core departments dimension includes all the departments in your organization, which you can use to create variations of the
departments dimension to assign to different cost models. You can make changes to the dimension versions without affecting
the core dimension data.

For example, you may have a version of the departments dimension that includes all departments that
you use for your annual cost modeling. However, let's say this year there are three departments
undergoing renovation. Instead of changing the entire cost model, you can simply create a new version
of the departments dimension to change those departments from direct to indirect. You can then assign
that dimension version to the cost model to use until the departments have been refurbished and are
ready to take patients again. When the remodels are complete, you simply reassign your original
departments dimension to the cost model and reprocess it.

For more information about how cost models work, see Working with cost models.

Adding or editing a cost categories dimension version

Cost categories must first exist in Axiom's core system dimensions before adding them to a cost
category dimension version. For more information about the core system dimensions, see "Managing
Axiom dimensions" in the online help.

TIP: You can easily make changes in bulk using a spreadsheet. For more information, see Editing
dimension versions using a spreadsheet.

To add or edit a cost categories dimension version:

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Dimension versions, manual statistics, and adjustments section, select Manage
dimension versions.

4. Select the Cost categories tab.
5. Do one of the following:
* To add a new cost category, select + Add cost category.
* To edit an existing cost category, in the Actions column, select its edit icon &

6. Complete the following columns:
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Column Description

Cost category From the drop-down, select the desired cost category. A search field is
available to help find specific cost categories, if needed. For new cost
categories only.

NOTE: Cost categories will only appear in the list if they are not already
added to this table. If no cost categories appear, the table already includes
every cost category from the core system dimensions.

Direct flag If the cost category is directly related to patient care, click the check box. If
it is an indirect cost, leave the check box blank.

Costed If the cost category should be included when processing the cost model,
select the check box. If it should be excluded when processing, leave the
check box blank.

Use as markup If the cost category should be used in markup group definitions, select the
check box. If it should not be used in markup group definitions, leave the
check box blank.

Variability Enter the variability percentage for the costs assigned this cost category
percentage (%) based on patient volume.

For example, hourly labor is likely variable based on the number of
patients treated, while benefits are fixed because they need to be paid
regardless the number of patients.

Actions Do one of the following:
* To save your row changes, select the save icon .
* To discard your changes, select the undo icon 9
7. If you are creating a new model, the next step is to create or select/modify an accounts

dimension version. Select Next in the bottom right corner of the page, or select the Accounts tab
at the top of the page.

8. If you are modifying an existing cost model, you can continue making changes to other parts of
the model or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

Adding or editing an accounts dimension version

Accounts must first exist in Axiom's core system dimensions before adding them to an accounts
dimension version. For more information about the core system dimensions, see "Managing Axiom
dimensions" in the online help.
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TIP: You can easily make changes in bulk using a spreadsheet. For more information, see Editing
dimension versions using a spreadsheet.

To add or edit an accounts dimension version

1.

From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a
cost model or Create a cost model.

The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

Under the Dimension versions, manual statistics, and adjustments section, select Manage
dimension versions.

Select the Accounts tab.
Do one of the following:

e To add an account, select + Add account.
* To edit an account, in the Actions column, select its edit icon E

Complete the following columns:

Column Description

Account From the drop-down, select the desired account. A search field is available
to help find specific accounts, if needed. For new accounts only.

NOTE: Accounts will only appear in the list if they are not already added to
this table. If no accounts appear, the table already includes every account
from the core system dimensions.

Cost category From the drop-down, select the desired cost category. A search field is
available to help find specific cost categories, if needed.

Costing From the drop-down, select a provider name. A search field is available to
provider help find specific providers, if needed.
Variability Enter the variability percentage for the costs assigned this account based

percentage (%)  on patient volume or use the arrows to select it.

For example, hourly labor is likely variable based on the number of
patients treated, while benefits are fixed because they need to be paid
regardless the number of patients.

Cost DSS This is a free-form grouping column that you can use for reporting
summary purposes.
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Column Description

Actions Do one of the following:

* To save your row changes, select the save icon .
* To discard your changes, select the undo icon D
7. If you are creating a new model, the next step is to create or select/modify departments

dimension version. Select Next in the bottom right corner of the page or click the Departments
tab at the top of the page.

8. If you are modifying an existing cost model, you can continue making changes to other parts of
the model or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

Adding or editing a department dimension version

Departments must first exist in Axiom's core system dimensions before adding them to a department
dimension version. For more information about the core system dimensions, see "Managing Axiom
dimensions" in the online help.

TIP: You can easily make changes in bulk using a spreadsheet. For more information, see Editing
dimension versions using a spreadsheet.

To add or edit a department dimension version:

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Dimension versions, manual statistics, and adjustments section, select Manage
dimension versions.

4. Select the Departments tab.
5. Do one of the following:
* To add a department, select + Add department.
* To edit a department, in the Actions column, select its edit icon E

6. Complete the following columns:
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Column Description

Department From the drop-down, select the desired department. A search field is
available to help find specific departments, if needed. For new
departments only.

NOTE: Departments will only appear in the list if they are not already
added to this table. If no departments appear, the table already includes
every department from the core system dimensions.

Department Select one of the following to describe the cost type for the department:

type ¢ NA - Fully ignore

¢ Direct - Provides patient care
¢ Indirect - Does not provide direct patient care

¢ Deadend - Receives allocations but ignore for cost calculation

Costmap Select the department that the department costs rolls up to. A search
field is available to help find specific departments, if needed.

Variability Enter the variability percentage for the costs assigned this department
percentage (%) based on patient volume or use the arrows to select it.

For example, a nursing department is likely variable based on the number
of patients they treat, while an administration department is likely fixed
since these employees are usually salaried which does not vary based on
patient volume.

Actions Do one of the following:
* To save your row changes, select the save icon .
* To discard your changes, select the undo icon 9
7. If you are creating a new model, the next step is to configure variability exceptions. Select Next in
the bottom right corner of the page, or click the Variability exceptions tab at the top of the page.

8. If you are modifying an existing cost model, you can continue making changes to other parts of
the model or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

Editing dimension versions using a spreadsheet

Instead of managing the cost categories, accounts, and departments dimensions using the web
interface, you can download a spreadsheet of the dimension table to easily add or edit records in bulk.
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You can also download a blank spreadsheet template of the dimension table to add records from
scratch. After you finish adding or editing records, you upload the spreadsheet to Axiom and the
changes are applied to the database.

Pay special attention to the following before using this feature:

DO NOT rename the file name or the worksheets in this file.
DO NOT add columns, change column names, or change sheet tab names.

To add a cost category, account, or department dimension, it must already exist in the
corresponding Axiom core dimension.

Ensure that there are no duplicate records.

General formatting is applied to all numbers downloaded in the spreadsheet that you will need to
correct before uploading. For instructions, see Spreadsheet formatting.

All required columns must be completed for each record before uploading.

Use caution when entering data into the spreadsheet. Neither the spreadsheet nor the system
validates the data upon upload.

Deleting records in the spreadsheet does not remove them from the system.
TIP: If you have a large amount of data in the spreadsheet and to help improve performance,

we recommend that you remove all the unchanged rows from the downloaded file before
uploading.

If the spreadsheet includes a lot of data, it may take several minutes for the upload to complete
before the system displays a confirmation message.

To edit dimension versions using a spreadsheet:

1.

Go to the cost categories, accounts, or departments dimension version web page for the cost
model.

In the upper right corner of the page, do one of the following:

To add or edit records to an existing dimension table, select the ellipse button " and
select Download table.

e To add records by starting with an empty spreadsheet template, select the ellipse button
", and select Download template.
Open the spreadsheet, or save the spreadsheet to a location, and then open it.

Complete each required column. See the Instructions tab in the spreadsheet for column
descriptions.

After making your changes, save the spreadsheet.
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6. Inthe cost categories, accounts, or departments dimension version web page, select the ellipse
button ~, and select Upload Table.

7. The Upload file to Axiom database? prompt, click Upload.

A success message appears at the top of the page, and your changes appear in the table.

» Spreadsheet formatting

When downloading the manual statistic values, they may display in the spreadsheet with General
formatting. This is indicated by the green tick mark in the left corner in some cells—specifically number-
based cells.

110 - 2

A B C D E
1 |ENTITY Description Abbrev Costing Beds
2 fo Unassigned/MNot Applicable MA (0 0
3 1 1 0
4[a 0 0
5 /3 1 0
6 (1000 1 0
7 1100 0 0
g 1200 (! 0
g (2000 1 0
10 [2100 (! 0

Large numbers

If you add new dimension rows that include large numbers, reformat them so they properly add to the
database on return to the system by changing the number formatting to Number and the Decimal
places field to zero.
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Format Cells

Mumber  Alignment

| Categony

Currency
Accounting
Date

| | Time
Percentage
Fraction
Scientific
Text

Special
Custom

General ’

Font Border Fill Protection

Sample
100299

Decimal places: |0 S «

|:| Use 1000 Separator [}

Megative numbers:

(1234

1234
(1234)
(1234)

.

! Mumber is used for general display of numbers, Currency and Accounting offer specialized
formatting for monetary value.

Leading zeroes

For numbers that include leading zeroes, change the formatting to Text.
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Special
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Fill

Protection

You can also simply add a single quote in front of the zero (this quote mark is not included in the data

=]

Text format cells are treated as text even when a number is in the cell.
The cell is displayed exactly as entered.

Cancel

File Home Insert Page Layout Formulas Data Review View Help Acr
|j'1:| E?b - |11 AN | === &  BwWapTet
(21 Copy ~
Paste = = = | == = =
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A28 - £ || ‘100544 «
A B . C | o | E |
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Formulas

You can include formulas in the spreadsheet, and the system will only import the results into the
database.

Configuring variability exceptions

By default, Axiom calculates fixed versus variable percentages for a cost category based on whether its
component costs have been defined as fixed or variable at the account level.

Each dimension version allows you to set variability in four ways:

e Cost categories - Sets variability at the broadest level.
e Accounts - Overrides variability at the cost category level.
e Departments - Overrides variability at the account level.

» Variability exceptions - Overrides variability at the cost category, account, and/or department
level.

It is even possible to use the exception to "bounce back" variability. For example, let's say your Salaries
cost category is fixed (0% variable), but you have a PRN department that is 100% variable. However, the
PRN department has a scheduler whose salary is fixed. In this scenario, you can set up a cost category
exception by department to return your salaries to fixed.

To configure variability exceptions

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Dimension versions, manual statistics, and adjustments section, select Manage
dimension versions.

4. Select the Variability exceptions tab.
5. To add exceptions, select Add exception under the appropriate section.

6. Complete any of the following:
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Exception Type Options

Account exceptions by entity Account - Select the account to override.

Entity - Select the entity in which to make the
exception.

Cost variability % - Enter the override for the
calculated cost variance percentage to apply.

Cost behavior exceptions Cost Category - Select the cost category to override.

Department - Select the department in which to make
the exception.

Cost variability % - Enter the override for the
calculated cost variance percentage to apply.

Account exceptions by Account - Select the account to override.

department Department - Select the department in which to make
the exception.

Cost variability % - Enter the override for the
calculated cost variance percentage to apply.

7. To cancel your changes, select the cancel icon D in the Actions column.
8. To save your changes, select the save icon = in the Actions column.
9. To delete an exception, click the delete icon M in the Actions column.

10. If you are creating a new model, the next step is to configure your manual statistics. Select Next
in the bottom right corner of the page, or select the Manual statistics tab at the top of the page.

11. If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

Managing manual statistics

Axiom uses statistics as a basis for distributing costs for allocation and/or reclass dollar amounts during
cost processing. Often, statistics already exist in Axiom as part of Axiom Budgeting and Performance
Reporting, such as occupancy, admissions, discharges, patient days, etc. In cases where the statistic does
not exist, you can create your own that are not directly derived from encounter or cost data. Examples
include square footage, meals served, pounds of laundry, etc. Departments that include the statistic
receive their weighted share of the allocated or reclassed balances from the source department or
account.
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The manual statistics page allows you to define values by department for existing statistic accounts in

addition to adding statistics for departments. When a new statistic is added, the input manual statistic
writes to the department along with any related manually input values. Axiom then saves these to the
costing general ledger (CGL) for reference in any reclass or allocation step.

Adding or editing a manual statistic

Before you add manual statistics, make sure to first obtain the following information:

e The department number(s) in which to apply the manual statistic

e The cost category in which the manual statistic applies

e Data by period, up to 12 periods for a full fiscal year

After you add the manual statistic, Axiom assigns it the same list of departments as those listed in the
department dimension version assigned to the cost model that you are setting up. You then enter the
values in the appropriate period columns for the departments, as needed.

Enterprise Decision Support

# Home > Manag t models > Dimension versions, manual statistics, and adjustments > Manage manual statistic accounts >

Dimension versions, manual statistics, and adjustments

Demo Cost Model -

Dimension version maintenance ~ Manual statistics ~ One-time adjustments

Manage manual statistic accounts - Editing : 400000000004891 - Dir. Oncology Services Fixed Dollars

Department Description Actions October Nove... Dece... January
100010000 PDXO00 Balance Sheet @ x 0 0 0 0
100060000 PDX00 Administration @ x 0 0 0 0
100060001 PDX00 Allocated Expenses E % 0 0 0 0

Q == Clearall
Febru... March April May June July
0 0 0 0 0 0 I
0 0 0 0 0 0
0 0 0 0 0 0

10 v itemsperpage  1-10 of 344 items

Each manual statistic account lists each department where you can enter the specific value for one or more periods

Troubleshooting tip: If the list does not reference the correct departments, check that the correct
department dimension version is assigned to the cost model you are configuring. For more information
on dimension versions, see Working with dimension versions or Working with cost models.

To add or edit a manual statistic:

1. From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a

cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select

another one from the Select cost model drop-down.
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3. Under the Dimension versions, manual statistics, and adjustments section, click Manage
manual statistic accounts.

4. To add an account, click + Add account and enter the account information on the Add Account
dialog. When all required fields have been completed, the Add button will become available; click
it to add the account.

5. To add or edit statistics for an account:

a. Find the desired account and click the edit icon En" in its Actions column.

TIP: You can search by account or by description using the Search field in the upper
right portion of the page.

b. Find the desired department and click the edit icon (& in its Actions column. To search for
a specific department, use the Search field in the upper right portion of the page.

c. Change the desired values in the month fields that are now available. Months are ordered
depending on how your fiscal year is set up in the system. After the changes have been

[]
made, save them by clicking the save icon in the Actions column. You can also cancel

your changes by clicking the undo icon 0 in the Actions column.

TIP: When making several changes, you might find it easier to work on the data in a
spreadsheet and upload the changes. For more information, see Editing manual
statistic accounts using a spreadsheet.

d. To clear values from a row or the entire table, do the following:

¢ To remove the values in a row, click the X in the Actions column. All values in the
row will be removed.

¢ To clear all the values in the table, click Clear all. All the values in the table will be
removed.

IMPORTANT: The system will prompt you to confirm the deletion if you use one
of these options. Once confirmed, these changes cannot be undone.

6. If you are creating a new model, the next step in the process is to set up one-time adjustments.
Click Next in the bottom right corner of the page or click the One-time adjustments tab at the
top of the page.

7. If you are modifying an existing cost model, you can continue making changes to other parts of
the model or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.
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Editing manual statistic accounts using a spreadsheet

You can use a spreadsheet to edit manual statistic values instead of using the manual statistics web
page user interface. The data download as an Excel file includes all of the data that is currently available
in the manual statistics editor on the web.

Deleting manual statistics in the downloaded spreadsheet does not remove them from the system. In
fact, if you have a large amount of data in the spreadsheet and to help improve performance, we
recommend that you remove all the unchanged rows from the downloaded file before uploading.

Pay special attention to the following before using this feature:

DO NOT rename the file name or the worksheets in this file.
DO NOT add columns, change column names, or change sheet tab names.
Ensure that there are no duplicate records.

General formatting is applied to all numbers downloaded in the spreadsheet that you will need to
correct before uploading. For instructions, see the Spreadsheet formatting section below.

All required columns must be completed for each record before uploading.

Use caution when entering data into the spreadsheet. Neither the spreadsheet nor the system
validates the data upon upload.

Upon upload back to the database, Axiom will remove department manual statistics from the CGL
if the period columns include all zeroes.

Deleting records in the spreadsheet does not remove them from the system.
TIP: If you have a large amount of data in the spreadsheet and to help improve performance,

we recommend that you remove all the unchanged rows from the downloaded file before
uploading.

If the spreadsheet includes a lot of data, it may take several minutes for the upload to complete
before the system displays a confirmation message.

To edit manual statistic accounts using a spreadsheet:

1.
2.

3.

Add or edit a manual statistic account.

In the upper right corner of the page, click one of the following:

e Download table - Use this option to add or edit existing values for a manual statistic
account.

e Download template - Use this option if you are adding a new manual statistic account with
no data (displays zero in columns for all departments). You can use this as a way to enter
all values for a new account.

Open the spreadsheet, or save the spreadsheet to a location first and then open it.
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4. Add a department by adding a row, or edit the column information for an existing department. If
adding new rows, review the Spreadsheet formatting section below.

IMPORTANT: To add a department, it must already exist in the core department dimension
for the system.

5. After making your changes, save the spreadsheet.
6. Inthe manual statistic editor page, click Upload table.

7. At the confirmation prompt, click Upload.

The table displays the row(s) where changes occurred and/or new rows added.

» Spreadsheet formatting

When downloading the manual statistic values, they may display in the spreadsheet with General
formatting. This is indicated by the green tick mark in the left corner in some cells—specifically number-
based cells.

110 v 2

A B C D E
1 |ENTITY Description Abbrey Costing Beds
2 fo Unassigned/MNot Applicable MA (0 0
3 N1 1 0
4l " %
s 5 1%
6 (1000 1 0
7 1100 0 0
g 1200 0 0
9 (2000 1 0
10 [2100 0 0

Large numbers

If you add new dimension rows that include large numbers, reformat them so they properly add to the
database on return to the system by changing the number formatting to Number and the Decimal
places field to zero.
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Format Cells
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! Mumber is used for general display of numbers, Currency and Accounting offer specialized
formatting for monetary value.

Leading zeroes

For numbers that include leading zeroes, change the formatting to Text.
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Formulas

You can include formulas in the spreadsheet, and the system will only import the results into the
database.

Work with one-time adjustments

You can directly modify account balances within a given department for a specific cost model by making
changes to one-time adjustments. When you enter new amounts, you are actually creating a new
record, which is then summarized to the new value. The original amount and a history of each
adjustment amount for the account are tracked in the system.

IMPORTANT: Because you are making changes to the CGL table, some existing costing processes
may be invalidated. You may need to run some costing processes again. If you import the GL table
again, you will need to go through this process again to make further adjustments, including
removing adjustments you have entered.

Let's say someone accidentally entered $100,000 instead of $10,000 into the general ledger. A user
makes a one-time adjustment in the cost model of $90,000 to compensate for the mistake. The next
month the GL is corrected, so the user will need to remove the $90,000 adjustment and reprocess the
cost model.

Make one-time adjustments

You can access a history of each adjustment for a cost model by downloading the table from the Make
one-time adjustments page, and viewing the One-time adjustments history worksheet. For more
information, see Edit one-time adjustments using a spreadsheet.

To make a one-time adjustment:

1. From the Enterprise Decision Support home page, in the Cost accounting drop-down, select
Modify most recent cost model.

2. The last cost model selected appears in the Select cost model drop-down. To change cost
models, select another one from the Select cost model drop-down.

3. Under the Dimension versions, manual statistics, and adjustments section, select Make one-
time adjustments.

4. Onthe Make one-time adjustments page, to filter the list of one-time adjustments to display in
the table, select the funnel icon Y.

IMPORTANT: No records will appear in the table until you select departments and accounts in
the filter.
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5.

10.

11.

In the Filters pane, do the following:

a. Inthe Enter department(s) field, enter one or more departments in which to make the
adjustment, and select them from the drop-down.

b. Inthe Enter account(s) field, enter one or more accounts in which to make the
adjustment, and select them from the drop-down.

c. When you finish entering departments and accounts, select Filter.

TIP: To clear the filter selections, select Clear all. To clear the selections in a specific
field, select X next to the department or account name/number.

In the Actions column, select the edit icon B .

In the appropriate column(s), enter the replacement amount in each period column. If needed,
you can revert the column value changes you made back to their original amounts by selecting X
in the Actions column. For more information, see Reverting back to the original one-time
adjustment amounts.

IMPORTANT: The cells do not add dollars to the original amount. You must enter an amount
to replace the original. For example, if the original amount is $1,000 and you want to change
it to $1,500, you need to enter $1,500 and not $500.

After making your changes, click anywhere on the page outside of the table, and then select Save.
At the confirmation prompt, select Close.

If you are creating a new model, the next step is to define your costing methods, in the bottom
right corner of the page, select Next.

If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

» Revert back to the original one-time adjustment amounts

The source one-time adjustment values are imported from your organization's general ledger into the
CGL table in Axiom. If needed, you can revert back to those original amounts at the row level or for the
entire table.

Do the following:

e To revert the values for a specific row, in the Actions column, select X.

¢ To revert the values for the entire table, above the table, select Clear all.
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Edit one-time adjustments using a spreadsheet

To make it easier to enter a large number of changes at once, you can download a spreadsheet version
of the one-time adjustments table, make your edits, and upload the table back to Axiom.

When using this file, consider the following items:

¢ Do not rename the file name or the worksheets.
¢ Do not add or remove columns, change column names, or change sheet tab names.

e This file only allows you to bulk edit one-time adjustments already loaded into the system. You
cannot add new one-time adjustments.

e Values may display in the spreadsheet with General formatting. This is indicated by the green tick
mark in the left corner in the cell—specifically number-based cells.

e For numbers that include leading zeroes, change the formatting to Text. You can also simply add a
single quote in front of the zero (this quote mark is not included in the data when it is uploaded).

e Ensure that there are no duplicate records.

e |If the spreadsheet includes a lot of data, it may take several minutes for the upload to complete
before the system displays a confirmation message.

IMPORTANT: The table data is NOT validated so use caution when entering data. Data entered
incorrectly results in an error message when you upload the table.

NOTE: Not meeting any of the requirements previously listed may result in Axiom displaying an error
message when you upload the file back into the system.

The file includes the following worksheets:

e Instructions - Provides instructions about entering values into the spreadsheet and column
descriptions.

¢ One-time adjustments history - Shows a record of each amount added or subtracted to an
account.

e New one-time adjustments - Lets you enter the replacement amount for each account.

To make bulk one-time adjustments:
1. Open the one-time adjustments page for the cost model.

2. Inthe upper right corner of the Make one-time adjustments page, select Download table.

3. Inthe New one-time adjustments worksheet, enter the replacement amount in each period
column.
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IMPORTANT: The cells do not add dollars to the original amount. You must enter an amount
to replace the original. For example, if the original amount is $1,000 and you want to change
it to $1,500, you need to enter $1,500 and not $500.

4. After you finish making changes, save the file.

IMPORTANT: Do not change the file name, add or remove columns, change column names, or
change sheet tab names; otherwise, Axiom displays an upload file error message.

5. Return to the browser, and in the Make one-time adjustments page, select Upload table.
6. Locate the file, and select Open.

7. At the prompt, select Upload.

NOTE: Uploading the file will update the data in the database. This cannot be undone.

Using the direct to encounter method

With the direct to encounter (D2E) method, you can create and track cost items for non-chargeable
items or services. You can directly cost departments that do not generate patient revenue but incur
expenses in response to patient activity using D2E. Examples might include robotic surgical time or
central scheduling.

D2E lets you spread costs that were historically allocated as indirect overhead to specific encounters
that use the services of that particular department. Examples of indirect costs include patient access,
business office, medical records, case management, and insurance pre-certification departments. D2E
spreads these costs as a direct cost rather than an indirect cost to those selected encounters.

There are two steps to implementing the D2E method in Axiom:

1. Add D2E definition(s).

2. Inthe RVU maintenance page, add the pseudo cost item (which is automatically created when
you add the D2E definition) to the department, and enter the RVU values.

After you create a D2E definition, Axiom then creates a pseudo cost item to the cost item table in the
database. It is referred to as "pseudo” because it technically does not exist in the cost item table, and is
only used to charge for items that are non-chargeable. For more information, see the next section.

» About pseudo cost items and D2E

Axiom assigns a pseudo cost item to the departments and encounters that have been identified as D2E
departments, along with encounters receiving services from these departments. This pseudo cost item
lets you charge for items that are non-chargeable. The encounters that ultimately receive this allocated
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cost are identified by a statistic that dictates the allocation. For example, the Patient Access department
may be an inpatient-only service that touches every inpatient equally. The statistic in this exampleisa 1
for every inpatient; the resulting allocation simply takes any inpatient, and gives them an equal cost of
the Patient Access department.

TIP: It may not make sense to spread costs equally to encounters for some departments, so it is
important to review each department separately to determine the best method to gather the set of
encounters that will receive the costs. For example, Medical Records requires more effort for
inpatients, emergency room visits, and observation cases than it does for labs and outpatients. The
total charges may be an appropriate measure to allocate Medical Records net expenses to all cases
because any registered patient has contact with this department. More effort may be placed,
however, in transcribing for inpatients, emergency room cases, and observation cases, which results
in more cost to cases with higher total charges.

Adding or editing a direct to encounter definition

To use direct to encounter (D2E), you configure a D2E definition with the following criteria:

¢ |dentify the patient population - Specify the encounters or cost details that qualify for a cost
item.

e Configure the data tabulation - Specify how you want Axiom to tabulate and derive the data. For
example, sum of total or a "use of" scenario, for example, ten days length of stay.

° Volume, such as case count, length of stay, or visits.
° Data aggregation, such as averages, maximum or minimum count, or sum.
° The service date or post date to use.

 Identify where to put the D2E cost item - Define the department(s) in which to place the cost
item, which becomes the target of the outbound data of a D2E. The item is then added to the
selected departments.

After you create a D2E definition, Axiom then automatically creates a pseudo cost item to the cost item
table in the database. It is referred to as "pseudo" because it technically does not exist in the cost item
table, and is only used to charge for items that are non-chargeable. For more information, see About
pseudo cost items and D2E.

To use the D2E method, in the RVU maintenance page, you must also add the pseudo cost item to the
department, and enter the RVU values. During the costing process, the cost for the pseudo cost item
comes from the RVU values for the department(s) identified in the D2E definition. This means that if you
have not set up an RVU value, pseudo cost items will cost at zero. During the costing process, the
assignment of the pseudo cost items will use the RVU value. Anything else will default to an RCC, and
will then cost through the process.
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IMPORTANT: If a department changes or closes, make sure to make the appropriate adjustment to
the D2E definition for that department.

To add or edit a direct to encounter definition
1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected appears at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Methods section, select Define direct to encounter.

4. If there is not an existing D2E definition table version assigned to this cost model, the table will be
empty.

a. Select the link in the "Create or select a version here" text within the table.

b. Inthe Modify a cost model dialog, from the Direct to encounter drop-down, do one of the
following, and select Save:

e To create a new version of the D2E definition table, select Create new version.

e To assign an existing version of the D2E definition table, select the version from the
list.

5. If there is an existing D2E definition table version assigned to this cost model, and you want to
modify it:

a. Select the link in the cost model's name in the table's header.

b. In the Modify a cost model dialog, from the Direct to encounter drop-down, do one of the
following, and select Save:

e To create a new version of the D2E definition table, select Create new version.
e To assign an existing version of the D2E definition table, select the version from the

list.

NOTE: Steps 4-5 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides you a quick and easy way to
select another version to use, or create a new one from scratch, if needed.

6. Inthe Manage direct to encounter cost definitions page, do one of the following:

e To add a definition, select + Add definition.

* To edit a definition, select its edit icon E-'F in the Actions column.

7. Inthe Add/Edit cost definition dialog, complete the following, and select Save:
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Field Steps

Name Enter a unique name for the pseudo cost item.

TIP: We recommend that you use a name that you can visually
recognize as a D2E type of cost item in reporting. For example,
D2E Item 12345 Medical Records.

Description Enter a description of the definition.
Table to filter Select the table that best suits the allocation (cost detail or
encounter).

NOTE: The table you choose affects the choices in the remaining
drop-downs in the dialog. For example, if you select cost detail,
you need to select the correct selection from the Volume filter
field and the Service date proxy field. The dialog will prompt
you to make the correct selections.

1 CostDetail filter Create or select an existing filter using the Filter Wizard to
specify the cost details that qualify for a pseudo cost item.

IMPORTANT: When creating or using filters for D2E definitions,
the utility defaults to filtering the data in the encounter or cost
detail table. You can filter on another table type, such as a
custom table, but for the system to process the D2E correctly,
the table must look up to either one of these tables.

2 Aggregation settings
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Field Steps

Volume filter Select the best fit for the allocation.

The volume field lets you select a numerical field on which to
generate the volume for each patient’s D2E cost item. This
volume will determine what proportion of cost that each patient
receives, so take care that you select a volume proxy that is
meaningful for the distribution of the costs in the department.

Example 1: The volume for allocating the costs of the patient
registration department to patients may use a simple case count
on the encounter table for the volume, each patient getting an
equal registration share.

Example 2: The volume for allocating the costs of a piece of
equipment from the IT department that is used over the period
of a patient stay may use the length of stay as the volume.

Note that there are more selections in this field when using the
encounter table. This is because there are more useful numeric
value fields in this table. The charge detail table only includes
two meaningful volume fields.

Aggregation method Select one of the following:

Cost Models Guide

To allocate costs based on an average calculation of the
volume method, select Average.

To allocate costs based on a count of the volume method,
select Count.

To allocate costs based on a one time count of the volume
method, select Distinct count.

To allocate costs based on the maximum value in the volume
method, select Maximum.

To allocate costs based on the minimum value in the volume
method, select Minimum.

To allocate costs based on the sum of the volume in the
volume method, select Sum.
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Field Steps

Service date proxy Because you are creating service dates that do not actually exist,
you need to select a date field to copy to generate meaningful
service dates to match the actual periods of stay for the
patients, and to align with the period of costs you are wanting to
allocate to those patients.

Do one of the following:

¢ For the encounter table filter, for the date range of data to
be used to allocate the expenses to the encounter level,
select Admit date or Discharge date.

¢ For the cost detail table filter, for the date range of data to
be used to allocate the expenses to the encounter level,
select Post date or Service date.

3 To departments Create or select an existing filter using the Filter Wizard to
identify the department(s) in which to add the pseudo cost item.
If you select more than one department, each one will receive a
pseudo cost item with the same value.

8. Inthe RVU maintenance page, add the new pseudo cost item to the appropriate department(s),
and enter the RVU value.

[ IMPORTANT: Without an RVU value, D2E items will cost at zero. ]

9. If you are creating a new model, the next step is to define your cost method exclusions. Select
Next in the bottom right corner of the page, or select the Cost method exclusions tab at the top
of the page.

10. If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it for
the results to reflect the changes.

Deleting direct to encounter definitions

To delete a direct to encounter definition

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected appears at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Methods section, select Define direct to encounter.
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4. Inthe Actions column of the Manage direct to encounter cost definitions page, select the delete

icon ﬂl

5. When ready, process the cost model.

Work with cost method exclusions

In some cases, you may want to exclude certain cost items from cost model processing. You can use
exclusions in Axiom to meet this need.

Axiom lets you create multiple versions of the cost method exclusions table to assign across your cost
models. For more information about how cost models work, see Working with cost models.

Define a cost method exclusion

To define a cost method exclusion:
1. From the Enterprise Decision Support home page, in the Cost accounting drop-down, select
Modify a cost model.

2. The last cost model selected appears in the Select cost model drop-down. To change cost
models, select another one from the Select cost model drop-down.

3. Under the Methods section, select Define method exclusions.

4. If there is not an existing cost method exclusions table version assigned to this cost model, the
table will be empty.

a. Select the link in the "Create or select a version here" text within the table.

b. Inthe Modify a cost model dialog box, from the Cost method exclusion drop-down, do
one of the following, and select Save:

e To create a new version of the cost method exclusions table, select Create new
version.

e To assign an existing version of the cost method exclusions table, select the version
from the list.

5. If there is an existing cost model exclusions table version assigned to this cost model, and you
would like to modify it:

a. Select the link in the cost model's name in the table's header.

b. Inthe Modify a cost model dialog box, from the Cost method exclusion drop-down, do
one of the following, and select Save:
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¢ To create a new version of the cost method exclusions table, select Create new
version.

e To assign an existing version of the cost method exclusions table, select the version

from the list.

NOTE: Steps 4-5 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides a quick-and-easy way to
select another version to use, or create a new one from scratch, if needed.

6. In the Define cost method exclusions page, do any of the following to configure the cost method
exclusions table:

e To add an exclusion, select + Add exclusion.
* To edit an exclusion, in the Actions column, select its edit icon E

7. Inthe Add/Edit exclusion dialog box, complete the following fields, and select Save:

Field Description

Name Enter a name for the exclusion.

Description Enter a description for the exclusion.

Cost category <Required> From the drop-down, select a cost category for the
exclusion.

Add a filter For instructions about using the Filter Wizard, see "Using the Filter

Wizard" in the online help.

8. If you are creating a new model, the next step is to define markup groups. In the bottom right
corner of the page, select Next, or at the top of the page, select the Markup group definitions
tab.

9. If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

Delete a cost method exclusion

Deleting an exclusion removes it from the cost method exclusions table version, and from the cost
model. This action does not remove the exclusion from other versions of the table.

Axiom lets you create multiple versions of the cost method exclusions table to assign across your cost
models. For more information about how cost models work, see Working with cost models.
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To delete a cost method exclusion:

1.

o v & W

From the Enterprise Decision Support home page, in the Cost accounting drop-down, select
Modify a cost model.

The last cost model selected appears in the Select cost model drop-down. To change cost
models, select another one from the Select cost model drop-down.

Under the Methods section, select Define method exclusions.

In the Define cost method exclusions page, in the Actions column, select Delete.
At the Delete exclusion? prompt, select Delete.

Do one of the following:

e [f you are creating a new model, the next step is to define markup groups. In the bottom
right corner of the page, select Next.

¢ |f you are modifying an existing cost model, you can continue making changes to other
parts of the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in order for
the results to reflect the changes.

Working with markup groups

Markups are generally applied to supply items that have a variable cost to them based on the time and
type of purchase. For example, all pacemakers may use the same cost item number, but the prices can
vary by tens of thousands of dollars based on type and manufacturer, as well as any purchasing
agreements in place. Instead of a fixed charge, your organization uses a markup from the base cost to
price the item in a way that ensures that they do not lose money on a consumable item.

The amount or percentage an item is marked up is determined using a markup group definition table in
Axiom. You can apply markups by percentage or multiplier. Additionally, you can add a fixed amount on
top of the markup, as needed. Refer to your organization to determine which one to use when defining
markups.

There are two types of markups you can define:

e Cost item markup - This type of definition lets you apply markups to specific cost items,

NDC codes, and/or supply codes. For example, you can create a markup definition at the NDC
code level for all aspirin. For more information, see Adding or editing a cost item markup group
definition.
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e Charge tier markup - This type of definition consists of multiple pricing tiers, with each tier
encompassing a price range and a markup percentage or multiplier that the system uses to add to
the items in that price range. For example, you could create a supply markup group that includes
ten tiers that uses a percentage markup type, so items from $.01 to $100 are charged a 20%
markup, $100.01 to $200 are charged a 30% markup and so on. For more information, see Adding
or editing a charge tier markup group definition.

» Reverse markup method and unit costs

When using the reverse markup method, unit costs are calculated by taking the price of an item and
marking it down based on the original markup percentage or multiplier defined in the markup group in
which the item falls. Basically, you are reverse engineering the current price to determine the unit cost.

To illustrate the math, consider the following example:

* A S$1,000 item falls into a tier that carries a 4.0 multiplier (some refer to this a 400% markup,
please verify for your specific organization) from the base cost.

e The markdown rate would be: 1 /400% > 1/4.00 > 1/4 - .25
» The original cost of the item would then be computed as: $1,000 * .25 = $250
* You can check this by reapplying the markup rate: $250 * Multiplier &> $250 * 4.0 = $1,000

NOTE: For any questions about the computation of markup percentages, or the differences between
a markup percentage and a markup multiplier, contact your Syntellis Implementation consultant or
Syntellis Customer Success.

The reverse markup assignment results in either a remainder or an overage of dollars (or negative
dollars) that is applied during the next methods based on methods assigned to other cost items. If no
other methods are assigned or no other cost items are remaining, the balance is left on the general
ledger as a variance. Each cost category could have its own markup table, which you should assign to the
corresponding departments and cost categories.

To maintain markup groups for departments, do the following:

* Identify the cost items, cost pools, or entity/department combinations that you will assign to use
the Reverse Markup costing method.

e Determine with department leaders and the Supply/Materials Management department the
most appropriate costing method for medical supplies, implants, and pharmaceuticals.

e QObtain the markup tables from the CDM department. Departments that would commonly use a
markup table would be Surgery, Cardiac Cath Lab, Ambulatory Surgery Centers, and the
Pharmacy. Also consider Cost Items within departments that use large amounts of medical
supplies, implants, or pharmaceuticals.
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Adding or editing a cost item markup group definition

The cost item markup group definition tab lets you add, edit, and delete definitions you can use to
apply markup percentages or multipliers to specific cost items, NDC codes, or supply codes.

To add or edit a charge tier markup group definition

1. From the Enterprise Decision Support home page, in the Cost Accounting section, select Modify a
cost model or Create a cost model.

2. Under the Methods section, select Define markup group definitions.
3. Select the Cost item markup tab.

4. If there is not an existing markup group definition table version assigned to this cost model, the
table will be empty.

a. Select the link in the "Create or select a version here" text within the table.

b. In the Modify a cost model dialog, from the Cost method exclusion drop-down, do one of
the following, and select Save:

e To create a new version of the cost method exclusions table, select Create new
version.

e To assign an existing version of the cost method exclusions table, select the version
from the list.

5. If there is an existing markup group definition table version assigned to this cost model, and you
would like to modify it:

a. Select the link in the cost model's name in the table's header.

b. In the Modify a cost model dialog, from the Cost method exclusion drop-down, do one of
the following, and select Save:

e To create a new version of the cost method exclusions table, select Create new
version.

e To assign an existing version of the cost method exclusions table, select the version
from the list.

NOTE: Steps 4-5 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides you a quick and easy way to
select another version to use, or create a new one from scratch, if needed.

6. To show or hide inactive definitions in the table, select the gear icon L in the upper-right portion
of the screen, and check/uncheck the Show only active definitions check box. While unchecked,
the table shows inactive definitions shaded in yellow. Only active definitions include a check mark
in the Active column.

7. Do one of the following:
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e To add a definition, select + Add definition.

* To edit an account, select its edit icon [:.4"" in the Actions column.

TIP: To find a specific definition, use the Search field.

8. In the Add/Edit cost item markup definition dialog, complete the following, and select Save:

Field Description

Markup type Select one of the following:

e Markup - Apply markup amounts based on percentage and/or
a fixed amount.

¢ Multiplier - Apply markup amounts using a multiplying factor.

Name* Enter a name or title for the definition.

Description Enter the details for the definition.

Markup/Multiplier Enter the percentage or multiplier markup to apply to the cost
factor items, NDC codes, or supply codes.

Code type Select the code type in which to apply the markup.

Activate? Do one of the following:

¢ To activate the definition for cost model processing, toggle to
Yes.

¢ To deactivate the definition so that it is not processed with the
cost model,toggle to No.

NOTE: When you create a new definition, the system activates it

by default.

Fixed amount Enter an amount to add in addition to the percentage or multiplier
markup. This step is optional.

Add a filter In this section, add or select a code type, department, and cost
item filter.

9. If you are creating a new model, the next step is to define charge tier markups. Select Next, or
select the Charge tier markup tab at the top of the page.

10. If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.
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Adding or editing a charge tier markup group definition

The charge tier markup group definition tab provides a centralized location to add, edit, and delete
definitions Axiom uses to reverse engineer the original cost of an item based on the markup percentages
or multiplier applied by your organization's purchasing department.

To add or edit a charge tier markup group definition

1. From the Enterprise Decision Support home page, in the Cost Accounting section, select Modify a
cost model or Create a cost model.

2. Under the Methods section, select Define markup group definitions.
3. Select the Charge tier markup tab.

4. If there is not an existing markup group definition table version assigned to this cost model, the
table will be empty.

a. Select the link in the "Create or select a version here" text within the table.

b. In the Modify a cost model dialog, from the Cost method exclusion drop-down, do one of
the following, and select Save:

e To create a new version of the cost method exclusions table, select Create new
version.

e To assign an existing version of the cost method exclusions table, select the version
from the list.

5. If there is an existing markup group definition table version assigned to this cost model, and you
would like to modify it:

a. Select the link in the cost model's name in the table's header.

b. In the Modify a cost model dialog, from the Cost method exclusion drop-down, do one of
the following, and select Save:

e To create a new version of the cost method exclusions table, select Create new
version.

e To assign an existing version of the cost method exclusions table, select the version
from the list.

NOTE: Steps 4-5 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides you a quick and easy way to
select another version to use or create a new one from scratch, if needed.

6. To show or hide inactive definitions in the table, select the gear icon £ in the upper-right portion
of the screen, and check/uncheck the Show only active definitions check box. While unchecked,
the table shows inactive definitions shaded in yellow. Only active definitions include a check mark
in the Active column.
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7. To create or select an existing markup group definition table version to assign to this cost model,
select the link in the cost model's name in the table's header. In the Modify a cost model dialog,
from the Markup drop-down located at the bottom of the page, do one of the following, and
select Save:

e To create a new version of the allocation definition table, select Create new version.
e To assign an existing version of the allocation definition table, select the version from the

list.

NOTE: This step is optional. As part of the initial set up of the cost model, the version
has likely already been created or selected. This step simply provides you a quick and
easy way to select another version to use or create a new one from scratch, if needed.

8. Do one of the following:
¢ To add a definition above the table, select + Add definition.
e To edit an account, in the Actions column of the account to edit, select the notepad icon

(&
TIP: To search for a specific definition, use the Search field.

9. Inthe Add/Edit markup group definition dialog, complete the following:

Field Description

Title* Enter a name or title for the definition.
Description Enter the details for the definition.
Activate? Do one of the following:

¢ To activate the definition for cost model processing, toggle to Yes.

¢ To deactivate the definition so that it is not processed with the
cost model, toggle to No.

NOTE: When you create a new definition, the system activates it by
default.

Markup type Select one of the following:

¢ Markup - Apply markup amounts based on percentage and/or a
fixed amount.

e Multiplier - Apply markup amounts using a multiplying factor.

NOTE: You can only select this option when creating a new
definition. When you edit a definition, this information is read-only.
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Field Description

Department* Enter the department number in which to apply the definition.
NOTE: The system excludes any department already assigned to the
current mark group definition version.

Cost category* Select the cost category in which to apply the definition.

Cost categories will not display under the following conditions:
¢ |f the cost category is not included within the version of the
dimension tables for the cost model.

¢ |f the cost category and department combination already exists in
an existing definition.

Range minimum Displays the minimum amount the item must meet to qualify for the
tier level.

This amount is determined by the amount entered in the Range
maximum column from the preceding tier row. For example, if you
enter 299.99 in Tier 2, the range minimum would display 300 for Tier

3.
Range maximum Enter the maximum amount to define the tier price range.
Markup factor Enter the percentage or multiplier markup to apply to the items that

fall within the tier price range.

+ Fixed Amount Enter an amount to add in addition to the percentage or multiplier
markup. This step is optional.

10. Do any of the following, as needed:
e To add more tiers, select + Add tier at the bottom of the table.

* To delete a row, select the trash bin icon m in the Action column. At the Confirm delete
markup tier prompt, select OK.

11. After making your changes, select Save.

12. If you are creating a new model, the next step is to maintain RVUs. Select Next in the bottom
right corner of the page.

13. If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it for
the results to reflect the changes.
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Deleting a markup group definition

To delete a markup group definition

1. From the Enterprise Decision Support home page, in the Cost Accounting section, select Modify a
cost model or Create a cost model.

2. Under the Methods section, select Define markup group definitions.
3. Select the Cost item markup or Charge tier markup tab.

4. To show or hide inactive definitions in the table, select the Show only active definitions check
box at the top of the page. If you clear the check box, the table shows the inactive definitions
shaded in yellow. Only active definitions include a check mark in the Active column.

5. To delete a definition from an existing markup group definition table version, above the table,
select the gear icon ¥ next to Version.

6. Inthe Modify a cost model dialog, from the Markup drop-down, select a version from the list.

NOTE: Steps 5-6 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides you a quick and easy way to
select another version to use or create a new one from scratch, if needed.

7. Inthe Actions column of the Markup group definitions page, select the trash bin icon lfl'f
8. At the Delete definition? prompt, select Delete.

9. You can continue making changes to other parts of the model, or go directly to processing the
cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in order for
the results to reflect the changes.

Using the Relative Value Units (RVU) method

The Relative Value Units cost allocation method is the most commonly chosen methodology in which to
calculate cost at the cost item level. RVUs were developed in the late 1980s from Harvard University
study of physicians estimates of the work involved in providing their services in comparison to work
involved for particular services. The results of these estimates evolved into the RVUs used for services
today.

RVUs allow you to assign a measure of relative comparison value to the items to be costed, and then
based on the RVU value of the cost item, allows you to determine the cost item's cost. In costing, RVUs
are created for various types of costs but typically come in the form of labor minutes, which are used to
allocate cost from labor cost pools, or an acquisition cost, which is used to allocate from supply cost
pools.
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In the following example, the radiology department has $5,000 in technician labor expenses. This
department has three study-type charges: Elbow 1, Chest 2, and Ankle 2. The department uses the
minutes it takes to do each study as the RVU value for each study. The RVU value is multiplied by its
volume to calculate the total RVU weight. The sum of the RVU weight for all three charges is $3,250. The
total RVU weight is used to calculate the technician cost for each charge. The technician labor cost is
divided by the total RVU weight to calculate the cost per RVU weight value, which in the following
example is 1.538.

The elbow charge cost per unit is the elbow view 20 RVU multiplied by 1.538 to equal $30.76. With a
volume of 50, the total is $1,538. The same calculation methodology is also applied to the chest and
ankle studies.

RVU Cost Calculation - Radiology Tech Labor Example

The RVU value is used to calculate the cost for each expense category.

3,250 = 1.538
- CGL Expenses for Radiology (Monthly) A
- Elbow Cost Per Unit =20 * 1.538 = $30.76
* Tech Labor: SS,OOO - (TEChsal) TOTALCOST = Sl 538

Chest Cost Per Unit = 30 * 1.538 = $46.14
TOTALCOST = $2,768

Ankle Cost Per Unit = 15 * 1.538 = $23.07
TOTALCOST = $692

Charge Code RVU (Minutes) Total RVU Weight

Elbow — 1 view 1,000
Chest - 2 view 30 60 1,800
Ankle — 1 view 15 30 450

TOTAL 3,250

Example of how RVU is calculated for a department

RVUs are assigned to cost items within a department and entity for a facility or a provider. This allows
codes to receive only the related expenses, such as labor for time charges and supply expense for
implant items. The RVU basis should reflect the department structure and data available.

You should update RVUs, as needed. For example, when minutes are used for procedures, you should
check in once a year with the department managers to verify whether or not anything has changed.
Have they made processes changes that have made some procedures quicker or is there no longer a
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need for an RN to be present for certain procedures? Have any procedures been added? Setting up an
annual review of RVUs is a best practice you should use to make sure that you are allocating costs

properly.

TIP: The most basic rule of RVU costing is that any item that does not consume resources should
receive an RVU value of zero so that no cost is assigned to that cost item.

» RVU vs RCC method

Both the RVU and Ratio-to-Cost (RCC) methods are both allocation cost methods—meaning that all of
the expenses in the department are used to calculate the cost of the cost items. In RCC, that ratio of cost
to charge is calculated based on the revenue and expenses of the cost category. In the following
example, the total revenue of all the cost items is $243,304 and the expenses for the technicians is
$100,000. The RCC is 41.10%. That RCC is used to calculate the cost of the cost item.

[ RCC Costing (Ratio of Cost to Charge) |
Costitem  Charge Volume Revenue RCC Total Cost Cost Per Unit
Item A $ 2,000.00 54 S 108,000 W 41.10% $ 44389 § 822.02
Item B $ 500.00 154 S 77,000 4110% S 31,648 S 205.50
Item ( S 400.00 14 S 5,600 "oa110% $ 2,302 S 164.40
ItemD S 5.00 654 S 3,270 i 41.10% S 1,344 S 2.06
Item E $ 321.00 154 S 49,434 7 41.10% $ 20,318 S 131.93
1,030 $ 243,304 4+ § 100,000
Tech Salaries - GL Expense S 100,000
RVU Costing (Relative Value Units) I RCC
Costitem  Charge Volume Revenue RVU Vol*RVU Total Cost Cost Per Unit  Comparison Difference
Item A $ 2,000.00 54 S 108,000 60.00 S 26,710.63 S 49464 S 82202 S (327.38)
ItemB $ 500.00 154 S 77,000 40.00 S 50,783.18 S 329.76 $ 20550 S 124.26
Item C S 400.00 14 § 5,600 30.00 S 3,462.49 S 247.32 S 16440 S 82.92
ItemD -] 5.00 654 S 3,270 S S S 206 S (2.06)
Item $ 321.00 154 S 49,434 15.00 S 19,043.69 S 123.66 $ 13193 § (8.27)
1,030 $ 243,304 12,130 $ 100,000.00
Tech Salaries - GL Expense S 100,000
Cost per RVU

Comparison of cost calculations between RCC and RVU methods

For RVU, the total weighted RVU volume and the expenses for the technician salaries are used to
calculate a cost per RVU, which is $8.24. This cost per RVU is used to calculate the unit cost of the item.
When you compare the RCC cost results to the RVU cost results, you can see that the RVU value drives
the cost per unit. If an item does not have an RVU value, Axiom will not calculate a cost per unit.

The RVU cost method is a more accurate cost method than RCC because it does not depend on the price
of an item to calculate the cost.
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» Best practices for collecting RVUs

The following process describes a general procedure to gather the information you need to determine
RVUs.

1. Determine the department(s) in which to collect the RVUs.

2. Set up meetings with department managers to discuss the process and the benefits of using RVUs
in costing. It is likely that you will need to have more than one meeting. If possible, have a
meeting with all of the department leaders of a particular service line at the same time. For
example, all radiology or pharmacy. If you are a multi-facility organization, plan to bring together
someone from each facility to participate.

3. Collect revenue and usage data on each department that is relative to the time period that is
being costed. Revenue and usage data contains a list of cost items (charges, procedures, etc.)
along with volume and unit charge that are captured within that department.

4. Set up a spreadsheet for each department that lists the cost items vertically, with the volume,
revenue, unit charge, and all cost categories used in that department in columns.

5. Discuss departmental operations.

a. Discuss the staff and their roles within the department: RN, Tech, Managers/Supervisors,
etc.

b. Walk through the process of servicing an average patient who has a visit in this
department:

¢ How does the patient arrive to the department? Are they transported by the
transport department, or does someone from this department retrieve the patient
from their room or other area? Is this an outpatient department where the patient
arrives without assistance?

* |sregistration involved? Who registers the patient?

e |s pre-procedure work completed? Who performs this work? Is it performed prior to
arriving to this department?

¢ Who performs each function and how long does it take? How many procedures are
charged to the patients in this department? Does an RN take 10 minutes, 20, or not
involved at all with specific procedures? How about the tech or aide? Or perhaps all
are involved but for different lengths of time.
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NOTE: For multi-facility organizations, there will be nuances that will dictate
differences in RVU collection. For example, a larger hospital may have a transport
department that moves patients around to where their next test is located, but the
small hospital has to send staff to retrieve the patient from their room. The time it
takes to perform a task in the hospital with the transport department will be less than
the hospital who has to get the patient. There may be small hospitals, however, who
bring the equipment to the bedside and may actually take less time than the larger
hospital. The goal is to understand the process involved within each department for an
average case and to determine the skill mix and time needed to perform procedures.

c. Collect supply, pharmacy, depreciation, and other RVUs based on various measures, which
may or may not involve a measure of time. Supplies are typically acquisition cost
(microcosted), as is pharmacy. Depreciation is typically fixed asset information, all of which
are a separate function from the traditional RVU process in Axiom Enterprise Decision
Support.

Adding or editing an RVU

NOTE: To use the RVU maintenance section of the cost model, the RVU table must be loaded into
Axiom as part of the system setup. If you are using the direct to encounter (D2E) method, you must
first add D2E definitions for the cost items in which to apply RVUs. For more information, see Using
the direct to encounter method.

The RVU maintenance page allows you to add or edit those RVUs loaded into the system. This section
does not allow you to build RVUs at this time. If there are no values or zeroes in the columns, Axiom
assumes that you are not using RVU for the cost category for the department and entity.

To add or edit an RVU:

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, select Maintain RVUs.

4. If there is not an existing RVU maintenance table version assigned to this cost model, the table
will be empty.

a. Select the link in the "Create or select a version here" text within the table.

b. In the Modify a cost model dialog, from the RVU drop-down, do one of the following, and
select Save:

e To create a new version of the RVU maintenance table, select Create new version.
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e To assign an existing version of the RVU maintenance table, select the version from
the list.

5. If there is an existing RVU maintenance table version assigned to this cost model and you would
like to modify it:

a. Select the link in the cost model's name in the table's header.

b. Inthe Modify a cost model dialog, from the RVU drop-down, do one of the following, and
select Save:

e To create a new version of the RVU maintenance table, select Create new version.

e To assign an existing version of the RVU maintenance table, select the version from
the list.

NOTE: Steps 4-5 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides you a quick and easy way to
select another version to use or create a new one from scratch, if needed.

6. On the RVU maintenance page, click the funnel icon Y inthe upper right corner of the page to

select the entity and department in which to filter the data from the database and display in the
table.

IMPORTANT: No records will appear in the table until you select an entity and department in
the filter.

7. Inthe Filters panel, do the following:
a. Inthe Enter entity field, select the entity in which to filter the department list.
b. Inthe Enter department field, select department in which to add or edit the RVUs.

c. Click Apply.

TIP: To clear the filter selections, click Clear all.

8. To choose either Provider view or Facility view, click the gear icon £ in the upper-right portion
of the screen and select one or the other.

9. Do one of the following:
e To add an RVU, click Add RVU.
* To edit an RVU, click its edit icon 4 in the Actions column.

10. In Cost Item column of the table, select the desired cost item. A search field is available to help
find specific cost items, if needed. For new cost items only.
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11.
12.
13.

14.

15.

For provider RVUs, from the Provider column, select the provider the cost item applies to.
Enter RVU values in the columns, as needed.

Do one of the following:
* To save your row changes, click the save icon in the Actions column.

* To discard your changes, click the undo icon D in the Actions column.

If you are creating a new model, the next step is to define your reclasses. Click Next in the bottom
right corner of the page or click the Reclass definitions tab at the top of the page.

If you are modifying an existing cost model, you can continue making changes to other parts of
the model or go directly to processing the cost model if this is your only change.

Deleting an RVU
To delete an RVU:

1.

From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a
cost model or Create a cost model.

The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

Under the Reclasses and allocations section, click Maintain RVUs.

On the RVU maintenance page, click the funnel icon Y inthe upper right corner of the page to
select the entity and department in which to filter the data from the database and display in the
table.

IMPORTANT: No records will display in the table until you select an entity and department in
the filter.

In the Filters panel, do the following:
a. Inthe Enter entity field, select an entity from your organization.
b. Inthe Enter department field, select a department from the entity.

c. Click Apply.

TIP: To clear the filter selections, click Clear all.

On the upper right area of the page (next to the Search box), select whether to delete the RVU for
providers of facilities by clicking to the Provider/Facility toggle.

In the Actions column, click the trash can icon ﬂl

At the confirmation prompt, click Delete.
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9. When ready, process the cost model.

Managing reclasses

To reflect these transactions, Axiom uses a single account for allocations and a single account for
reclasses to offset costs in source departments and write costs to receiving departments. Each of these
accounts includes a flag that indicates the department and version.

Reclassification is the process of moving dollars from one general ledger location to another. Unlike
overhead allocations that let you move only overhead expenses, you can use reclasses to move
expenses, statistics, revenue, deductions, and other dollar types from one department or account to
another. For example, you can take non-patient revenue, and reclass it as a negative expense from one
department to another, or reclass statistics from one statistical account to another.

Let's say you have a cafeteria in your hospital. You can run a revenue reclass to offset the expenses of
the cafeteria with its revenue, and then run an allocation to redistribute any remaining dollars across
different In Patient departments.

There are three types of reclass definitions you can create:

e Payroll - Reclass payroll dollars from one department to another.

e Account - Reclass dollars from specified accounts to spread across accounts in the same or other
departments.

* Department - Reclass dollars from specified departments to spread across other departments.

Axiom determines the spread amount by performing the following calculations and applying a reclass
rate to each applicable department or account:

e Sum the total number of statistical accounts.
e Divide the total source dollars from the accounts (the departments you are moving dollars from)
by the total statistics to determine a rate per statistic.

e Multiply the rate by the total number of statistics for each department.

In the following example, a hospital reclasses $93,365 of expenses from Radiology to spread them
across separate Radiology departments. The system determines the M1 reclass rate by dividing $93,365
by the key statistic of 12,400. This calculates to a reclass rate of $7.53. The system then multiplies $7.53
by the key stat for each department. The Radiology Diagnostics department receives expenses with a
total of $26,762.
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50001130 — Diagnostics Reclass amount for M1 = 3,554 (statistic) * $7.53 (reclass rate) = 526,762
50001140 — Mammography Reclass amount for M1 = 483 (statistic) * $7.53 (reclass Rate) = $3,637

50001120 - Radiology

50001150 — Nuclear Medicine Reclass amount for M1 = 1,945 (statistic) * $7.53 (reclass rate) = $14,646
Total to reclass for M1 =$93,378 \\
Total statistic amount = 12,400 \\

_ - ictic) * _

Reclass rate = §7.53 5000110 — Other Departments Reclass amount for M1 = 6,418 (statistic) *$7.53 (reclass rate) = $48,327

Adding, editing, or cloning reclass definitions

Reclassification is the process of moving dollars from one general ledger location to another. Unlike
allocations that allow you to move only overhead expenses, you can use reclasses to move expenses,
statistics, revenue, deductions, and other dollar types from one department or account to another.

A reclass definition is set of business rules and data sources used to define the conditions in which to
move the expenses from direct departments to other departments where the patient activity exists. The
definition allows you to:

 |dentify the source of the reclass by specifying the departments and accounts house the expenses
to move

e Select the statistic to use to spread the expenses
¢ |dentify the targeted departments for the spread
e Select the cost category in which to push the costs to

To offset expenses in your costing model with other operating revenue, you can create a reclass
definition to handle this scenario. Consider the following before adding this type of reclass definition:

* |Is this revenue related to the expenses in this department?
¢ Should it be spread to multiple departments?

e Do you want to the offset to be in its own cost category or a just to reduce a specific expense cost
category?

Setting up this type of definition is very similar to other types of reclasses. The only difference is that
you will need to select Yes in the Revenue only? toggle in the definition dialog to identify the source of
the revenue departments and accounts to reclass.

The Manage reclass definitions page allows you to view and configure reclass definitions, and selecting
the department or accounts in which to reclass dollars from and to. You can create a new definition by
cloning an existing definition and editing it.
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Axiom allows you to create multiple versions of the reclass definition table to assign across your cost
models. For more information on how cost models work, see Working with cost models.

NOTE: When processing reclasses, Axiom automatically generates a reclass revenue account in the
database by adding +1 to the reclass account. For example, if a reclass account is 20000, then the
revenue reclass account will be 20001.

To add, edit, or clone reclass definitions:

1. From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, click Define reclasses.

4. To show or hide inactive definitions in the table, click the gear icon £ in the upper-right portion
of the screen and check/uncheck the Show only active definitions check box. While unchecked,
the table shows inactive definitions shaded in yellow. Only active definitions include a check mark
in the Active column.

5. If there is not an existing reclass definition table version assigned to this cost model, the table will
be empty.

a. Click the link in the "Create or select a version here" text within the table.

b. In the Modify a cost model dialog, from the Reclass drop-down, do one of the following
and click Save:

e To create a new version of the reclass definition table, select Create new version.

e To assign an existing version of the reclass definition table, select the version from
the list.

6. If there is an existing reclass definition table version assigned to this cost model and you would
like to modify it:

a. Click the link in the cost model's name in the table's header.

b. Inthe Modify a cost model dialog, from the Reclass drop-down, do one of the following
and click Save:

e To create a new version of the reclass definition table, select Create new version.

e To assign an existing version of the reclass definition table, select the version from
the list.
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NOTE: Steps 5-6 are optional. As part of the initial set up of the cost model, the version has
likely already been created or selected. This step simply provides you a quick and easy way to
select another version to use or create a new one from scratch, if needed.

7. Do any of the following:
¢ To add a definition, do one of the following:
° If you are not yet sure in what order to place the new definition, click + Add

definition at the top of the page. The system places the definition to the bottom of
the list of active definitions.

° If you know where to place the new definition in the list, click the plus icon + in
the Actions column of the definition that should be on top of it. The system places
the definition after that definition.

® To edit a definition, click the edit icon @ in its Actions column.

* To clone a definition, click the notepad icon @ in the Actions column. In the Edit reclass
definition dialog, click Clone in the bottom left corner.

8. If adding a definition, in the Select reclass type dialog, select the type of reclass to add, and click
OK.

9. Inthe Add/Edit reclass definition dialog, complete the following, and click Save:

Field Description

Title* The name of the definition.
Comment The details or description of the definition.
Activate? Do one of the following:

¢ To activate the definition for cost model processing, click the
toggle to Yes.

¢ To deactivate the definition so that it is not processed with the
cost model, click the toggle to No.

For more information regarding this option, see Activating or
deactivating reclass definitions.

Use source cost Do one of the following:
categories?
(Department
reclasses only)

¢ To create the pseudo account for all of the cost categories for
your target departments, click the toggle to Yes. The system will
create the pseudo account for all of the accounts you select
further on in this utility.

¢ To create only one pseudo account, click No.
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Field Description

Cost category If you set the Use Source Cost Categories toggle to No, select the
(Department cost category in which to apply the pseudo account.
reclasses only)

Full reclass? To reclass all the accounts including statistics click the toggle to Yes.
(Department

NOTE: This option does not reclass revenue accounts.
reclasses only)

TIP: If you only want to reclass specific accounts instead of a full
reclass, select the Include statistics? option.

Revenue only? To reclass revenue accounts only, click the toggle to Yes.
(Account and

department

reclasses only)

Include statistics? To reclass statistic accounts as well as other accounts, click the toggle
(Department to Yes.

reclasses onl . . .
v) TIP: You can use this option to not only reclass statistic accounts but

also add/select filters to reclass specific accounts.

% or $ Select to reclass the department(s) by a percentage or dollar amount,
and enter a maximum percentage or dollar amount. The default is to
reclass 100% of the department(s).

For example, let's say a doctor is also a professor, and you want to
move half of his $120,000 salary into a teaching department. You can
use this option to move $60,000 of his salary to that department.

NOTE: If you reclass from multiple departments, the system
determines the percent to reclass by weight. For example, if you
have two departments and one department is twice as large as the
other, the system will allocate twice as much from the larger
department. The system also does not allow you to reclass to a
negative amount. So if you reclass $50,000 but only have $36,000
available, then the system will only reclass the full $36,000

Allow reclass rules To allow Axiom to process and save $0 of movement when the
with 0 results reclass is processed, click the toggle to enable this option.

NOTE: If you do not select this option and the reclass processes $0 of
movement, the reclass will fail.

For example, if you reclass teaching dollars that only happen six
months out of the year, then you may want to use this option.
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Field Description

1. From Select source departments to allocate dollars from by clicking the
departments funnel icon Y to add or select a filter. For instructions, see "Using
the Filter Wizard" in the online help.

TIP: Preview the filter query or results by clicking the notepad icon
L or spreadsheet icon B to toggle between the two views.

And accounts Select the account(s) to allocate by clicking the funnel icon T toadd
or select a filter.

2. Reclass based on Select the statistic account(s) in which to reclass by clicking the
funnel icon ¥ to add or select a filter.

3. To departments Do one of the following:
(Account and
department
reclasses only)

¢ To reclass to all the departments based on the criteria selected in
the 2. Reclass based on section, select All departments.

¢ To reclass to specific departments, select Select department(s),
and click the funnel icon ¥ to add or select a filter.
NOTE: This option does not apply to payroll reclass definitions

because the reclass is automatically applied to all payroll
departments by default.

10. Edit the definition processing order, as needed.

11. If you are creating a new model, the next step is to define your allocations. Click Next in the
bottom right corner of the page or click the Allocation definitions tab at the top of the page.

12. If you are modifying an existing cost model, you can continue making changes to other parts of
the model or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it in
order for the results to reflect the changes.

Ordering reclass definitions

Axiom processes reclass definitions in the order they display on the Manage reclass definitions page.
The order in which the definition runs is indicated in the Run order column. Keep in mind that any
deactivated definitions retain their original locations. So, if you reactivate a deactivated definition, the
system will prompt you to specify whether to put the definition back in its original location or select a
new location. For more information, see Activating or deactivating reclass definitions.
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If the list only shows activated definitions, then you may notice gaps in the Run order column. This
means that the missing run order definitions have been deactivated. To view the run order for all
definitions, whether active or deactivated, remove the check mark from the Show only active
definitions check box at the top of the page.

[ IMPORTANT: Reordering definitions can affect the run process for other definitions. ]

To order reclass definitions:

1. From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, click Define reclasses.

4. Do one of the following:

To move a definition to a new location on the list, in the Actions column, click the arrowI
icon. In the Move definition? dialog, select the definition to move the definition after, and
click Move.

For example, let's say there are six definitions. The definition currently in position 3 can be
moved after positions 1, 4, 5, and 6. Positions 2 and 3 are not listed because the definition
already resides after position 2 and exists as position 3.

NOTE: If there are only two definitions in the list, you can only change the order by
moving the definition in position 1 to position 2.

e To order the definitions by method type, click Order by reclass method at the top of the
page.

IMPORTANT: Using the Order by reclass method button means that the system will
remove any custom ordering referenced in the first bullet above. You can reorder the
definitions, if needed, after you group the definitions by method type.

5. When ready, process the cost model.

Activating or deactivating reclass definitions

Instead of deleting a definition, you can simply deactivate it so that the system does not process it with
the cost model. You can activate it again, as needed, and place the definition in its original run order or
select a new run order position.
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P Activating a reclass definition

When you create a new definition, the system activates it by default unless you deactivate it. These
steps apply to any definitions that you want to reactivate.

To activate a reclass definition:

1.

From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a
cost model or Create a cost model.

The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

Under the Reclasses and allocations section, click Define reclasses.

On the Manage reclass definitions page, to display the deactivated definitions in the list, click the
Show only active definitions check box at the top of the page.

For the definition to activate, in the Active column, click Mark active.

TIP: If you are in the definition, you can also activate it by clicking the Activate? toggle to Yes.

In the Activate definition? dialog, do one of the following:

e To activate the definition in its original run order position, click Keep definition in its
original position.

e To activate the definition and place it in a different run order position, click Move
definition after the following definition. Then, from the drop-down, select definition to
place the definition after.

Click Activate.
Edit the definition processing order, as needed.

When ready, process the cost model.

» Deactivating a reclass definition

To deactivate a reclass definition:

1.

From the Enterprise Decision Support home page, in the Cost Accounting section, click Modify a
cost model or Create a cost model.

Under the Reclasses and allocations section, click Define reclasses.
Click the Reclass definitions tab.

For the definition to deactivate, in the Active column, click the check mark.

TIP: If you are in the definition, you can also activate it by clicking the Activate? toggle to No.

In the Deactivate definition? dialog, review the message, and click Deactivate to proceed.
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6. At the confirmation prompt, click OK.

7. When ready, process the cost model.

Deleting reclass definitions

Deleting a definition may affect the run process for other definitions and cause validation errors in the
cost model. We recommend reviewing the definition order and making any necessary edits before
processing the cost model. For more information, see Ordering reclass definitions.

TIP: You may want to consider deactivating a definition instead of deleting it. For more information,
see Activating or deactivating reclass definitions.

To delete a reclass definition:

1. From the Enterprise Decision Support home page, in the Cost accounting section, click Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, click Define reclasses.

4. On the Manage reclass definitions page, to display the deactivated definitions in the list, click the
Show only active definitions check box at the top of the page.

5. In the Actions column, click the trash bin icon lﬂf for the definition to delete.
6. Atthe Delete Acct Reclass Definition prompt, click OK.

7. When ready, process the cost model.

Managing allocations

In the cost accounting process, you can apply dollars incurred by one department to other departments
using the reclasses and/or allocations. For example, applying costs for inpatient transportation, building
maintenance, or marketing to a clinical department.

To reflect these transactions, Axiom uses a single account for allocations and a single account for
reclasses to offset costs in source departments and write costs to receiving departments. Each of these
accounts includes a flag that indicates the department and version.

In Axiom, allocation definitions define the rules and order in which to move overhead expenses from
support departments (security, IT, utilities, and so on) to revenue-producing departments (usually in-
patient departments).
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Axiom uses the step-down method to allocate costs from one department to other departments using a
sequential process. When setting up the allocation sequence, we recommend allocating costs starting
with the most supported departments (based on count) and working your way down to the fewest
supported departments. Keep in mind that this may not always correlate to the departments with the
highest cost.

For example, if an overhead administration department holds $500,000 in C-level salaries, you may want
to allocate this first because administration supports the entire system. On the other hand, a group of
clinical support departments may hold $1 million in cost, but because they would support a more
limited amount of departments (clinical only), you would allocate this cost after the administration
department.

TIP: Your Syntellis Implementation Consultant can help you set up the allocation definition run
order.

You manage the allocation definitions and run order for a cost model in Reclasses and allocations >
Manage allocations. From this page, you can add, edit, and delete definitions as well as order their run
sequence.

Cost Models Guide Axiom Enterprise Decision Support | 77



Adding, editing, or cloning allocation definitions

An allocation definition is set of business rules and data sources used to define the conditions in which
expenses are moved from overhead to direct departments. The definition lets you:

Identify the source of the indirect allocation by specifying the departments and accounts house
the expenses to allocate.

Select the statistic to use to spread the expenses.
Identify the targeted departments for the spread.

Select the cost category in which to push the indirect costs.

When using a single step-down approach, the order of the definitions becomes important. You can
adjust the order after they are created.

The Manage allocation definitions page lets you view and configure allocation definitions, including
setting the order you want the system to process them, and how you want to allocate dollars.

Axiom lets you create multiple versions of the allocation definition table to assign across your cost
models. For more information about how cost models work, see Working with cost models.

TIP: Make sure to maintain your allocation definitions on a regular basis as departments, accounts,
statistics, and so on are updated in your organization.

To add, edit, or clone allocation definitions

1.

From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

The last cost model selected appears at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

Under the Reclasses and allocations section, select Define allocations.

To create or select an existing allocation definition table version to assign to this cost model,
select the link in the cost model's name in the table's header. In the Modify a cost model dialog,
from the Allocations drop-down located at the bottom of the page, do one of the following, and
select Save:

e To create a new version of the allocation definition table, select Create new version.

e To assign an existing version of the allocation definition table, select the version from the
list.
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NOTE: This step is optional. As part of the initial set up of the cost model, the version
has likely already been created or selected. This step simply provides you a quick and
easy way to select another version to use or create a new one from scratch, if needed.

5. To show or hide inactive definitions in the table, select the gear icon L in the upper-right portion
of the screen, and check/uncheck the Show only active definitions check box. While unchecked,
the table shows inactive definitions shaded in yellow. Only active definitions include a check mark
in the Active column.

6. Do one of the following:

¢ To add a definition, do one of the following:
° If you are not yet sure in what order to place the new definition, select + Add

definition at the top of the page. The system places the definition to the bottom of
the list of active definitions.

° If you know where to place the new definition in the list, select the plus icon + in
the Actions column. The system places the definition after the existing definition.

5
* To edit a definition, select the notepad icon B in the Actions column.

* To clone a definition, select the notepad icon @ in the Actions column. In the Edit
allocation definition dialog, select Clone in the bottom left corner.

TIP: To find a specific definition, use the Search field.

7. Inthe Add/Edit allocation definition dialog, complete the following fields, and select Save:

Field Description

Title* The name of the definition.
Comment The details or description of the definition.
Use source cost Do one of the following:

categories? . . .
& ¢ To assign the definition to all cost categories, toggle to Yes.

¢ To assign the definition to a specific cost category, toggle to No.

NOTE: This field does not appear if the cost model uses simultaneous
equations. For more information, see Add or modify cost models
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Field Description

Activate? Do one of the following:

¢ To activate the definition for cost model processing, toggle to Yes.

¢ To deactivate the definition so that it is not processed with the
cost model, toggle to No.

For more information about this option, see Activating or

deactivating allocation definitions.

Cost category If you set the Use source cost categories toggle to No, select the cost
category in which to apply the account.

NOTE: This option is only enabled when you select No in Use source
cost categories.
1. From Select the source department(s) in which to allocate dollars from by
departments selecting the funnel icon T to add or select a filter. For instructions,
see "Using the Filter Wizard" in the online help.

TIP: Preview the filter query or results by selecting the notepad icon
or spreadsheet icon B to toggle between the two views.

And accounts Select the account(s) in which to allocate dollars from by clicking the
funnelicon ¥ to add or select a filter.

2. Allocate based Select the statistic account(s) in which to allocate by selecting the
on funnelicon T to add or select a filter.
3. To departments Do one of the following:

¢ To allocate to all departments based on the criteria selected in
the 2. Allocate based on section, select All departments.

¢ To allocate to specific departments, select Select department(s),
and to add or select a filter, select the funnel icon T.

8. Edit the definition processing order, as needed.

9. If you are creating a new model, the next step is to process the cost model. Select Next in the
bottom right corner of the page.

10. If you are modifying an existing cost model, you can continue making changes to other parts of
the model, or go directly to processing the cost model if this is your only change.

IMPORTANT: When making any changes to an existing cost model, you must reprocess it for
the results to reflect the changes.
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Ordering allocation definitions

Axiom processes allocation definitions in the order they appear on the Manage allocation definitions
page. The order in which the definition runs is indicated in the Run order column. Keep in mind that any
deactivated definitions retain their original locations. So, if you reactivate a deactivated definition, the
system will prompt you to specify whether to put the definition back in its original location or select a
new location. For more information, see Activating or deactivating allocation definitions.

If the list only shows activated definitions, you may notice gaps in the Run order column. This means
that the missing run order definitions have been deactivated. To view the run order for all definitions,
whether active or deactivated, remove the check mark from the Show only active definitions check box
at the top of the page.

[ IMPORTANT: Reordering definitions can affect the run process for other definitions. ]

To reorder allocation definitions

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected appears at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, select Define allocations.
4. On the Manage allocations page, in the Actions column, select the arrow icon Ifor the definition
to move.

For example, let's say there are six definitions. The definition currently in position 3 can be moved
after positions 1, 4, 5, and 6. Positions 2 and 3 are not listed because the definition already
resides after position 2 and exists as position 3.

NOTE: If there are only two definitions in the list, you can only change the order by moving
the definition in position 1 to position 2.

5. Inthe Move definition? dialog, select the definition to move the definition after, and select
Move.

6. When ready, process the cost model.
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Activating or deactivating allocation definitions

Instead of deleting a definition, you can deactivate it so that the system does not process it with the cost
model. You can activate it again, as needed, and place the definition in its original run order, or select a
new run order position.

» Activating an allocation definition

When you create a new definition, the system activates it by default, unless you deactivate it. These
steps apply to any definitions that you want to reactivate.

To activate an allocation definition

1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected appears at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, select Define allocations.

4. On the Manage allocation definitions page, to display the deactivated definitions in the list,
select the Show only active definitions check box at the top of the page.

5. For the definition to activate, in the Active column, select Mark active.

TIP: If you are in the definition, you can also activate it by toggling Activate? to Yes.

6. Inthe Activate definition? dialog, do one of the following:

e To activate the definition in its original run order position, select Keep definition in its
original position.

e To activate the definition and place it in a different run order position, select Move
definition after the following definition. Then, from the drop-down, select definition to
place the definition after.

7. Select Activate.
8. Edit the definition processing order, as needed.

9. When ready, process the cost model.

» Deactivating an allocation definition

To deactivate an allocation definition

1. From the Enterprise Decision Support home page, in the Cost Accounting section, select Modify a
cost model or Create a cost model.
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2. Under the Reclasses and allocations section, select Define allocations.
3. Select the Allocation definitions tab.

4. For the definition to deactivate, in the Active column, clear the check mark.

TIP: If you are in the definition, you can also activate it by toggling Activate? to No.

5. In the Deactivate definition? dialog, review the message, and to proceed, select Deactivate.
6. At the confirmation prompt, select OK.

7. When ready, process the cost model.
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Deleting allocation definitions

Deleting a definition may affect the run process for other definitions and cause validation errors in the
cost model. We recommend reviewing the definition order and making any necessary edits before
processing the cost model. For more information, see Ordering allocation definitions.

TIP: You may want to consider deactivating a definition instead of deleting it. For more information,
see Activating or deactivating allocation definitions.

To delete an allocation definition
1. From the Enterprise Decision Support home page, in the Cost accounting section, select Modify a
cost model or Create a cost model.

2. The last cost model selected is shown at the top of the page. To change cost models, select
another one from the Select cost model drop-down.

3. Under the Reclasses and allocations section, select Define allocations.

4. On the Manage reclass definitions page, to display the deactivated definitions in the list, select
the Show only active definitions check box at the top of the page.

5. Inthe Actions column, select the trash bin icon ﬂl
6. Atthe Delete definition? prompt, review the message, and select Delete.

7. When ready, process the cost model.
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Process a cost model

Axiom offers two methods in which you can process cost models:

e Run the full process - Use this method to run each job in the process from beginning to end,
including acquiring data, processing the costs, and summarizing the results.

¢ Select options and then process - Use this method to configure only those options of the cost
model that you want to process. For example, if you added or changed reclass definitions, you
can configure Axiom to only process the reclasses to see the results of those changes.

» Closed-period costing

You can run process cost models for a closed period. For example, your organization may run a cost
process monthly during the current fiscal year when only certain periods close, so that the debits and
credits used to calculate the cost comes from the same time period. When processing a current cost
model, you can set the cost period end date so that Axiom acquires the last closed CGL and payroll data.
This date must be within the model dates prior to the current period, and include at least one period.
For example, if a model has a January 1st start date, and the current month is June, then the only
months Axiom shows will be January through May.

Process cost - Automated X

Reacquire CGL and payroll data? (D)

Year* Month*

2020 v November v h

Reacquire micro and transaction data? ()
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When processing a model within a model year, the processing dialog box includes Year and Month drop-downs so that you can
select the end date of the last closed month of CGL and payroll data to acquire and use in the model.

» Run the full process

To run the automated cost process

1. From the Enterprise Decision Support home page, in the Cost accounting drop-down, select
Modify a cost model.

2. From the Select cost model drop-down, select the model.
3. Under the Processes section, select Run automated cost process.
4. Inthe Process cost - Automated dialog, do the following, as needed:

e To reacquire the most recently closed CGL and payroll data, toggle to Yes, and from the
Year and Month drop-downs, select the end date in which the CGL and payroll data were
closed.

e To reacquire micro and transaction data from the database, toggle to Yes.

5. Select Process.

The Scheduled Job page shows the status of the jobs used to process the cost model. For instructions
about how to view the status of jobs currently processing, see View Axiom processing status.

» Select options and then process

To select options and then process

1. From the Enterprise Decision Support home page, in the Cost accounting drop-down, select
Modify a cost model.

2. Select the model from the Select cost model drop-down at the top of the page.
3. Under the Processes section, select Run advanced cost process.
4. Inthe Process cost advanced page, select the check box next to the options to process.

To acquire the most recently closed CGL and payroll data, under Acquire data, select the Load
CGL check box, and from the Year and Month drop-downs, select the end date in which the
CGL and payroll data were closed.

TIP: To load data to work with in the system—without also processing cost calculations—
select only the Load CGL and/or Load payroll check boxes. Then, select the end date year and
month for the CGL data to load.

5. Select Process.

The Scheduled Job page displays the status of the jobs used to process the cost model. For instructions
about how to view the status of jobs currently processing, see View Axiom processing status.
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View Axiom processing status

You can view the status of jobs currently processing or the results of all processed jobs.

» View job results after processing

. Axiom processes tasks, such as processing cost models, using Scheduler. For more information about
Scheduler, in the online help, see "About Scheduler". When tasks are processing, the system opens a
separate tab that shows the status of the processes, including the result, the time the job was started,
how long it lasted, and the user that ran the job.

System Administration

= M@ 2 w2

Method Assignments | Results

D Result Start Time Duration User
~ 705250 Success Today at 1:08 PM afewseconds jlandes
v Job: Method Assignments Server: QAG1 Success Today at 1:08 PM a few seconds
Task: AssignMethodDefinitionsFromCostRvuTable Success Today at 1:08 PM a few seconds
Task: titemTable Success Today at 1:08 PM a few seconds
Task: T Table Success Today at 1:08 PM a few seconds

To review the details of a task, in the User column, select the eye & jcon.

System Administration

Payroll to CGL | Results

Scheduled Jobs

D Result Start Time Duration User
Job Explorer
w 10673 Success Yesterday at 7.07 AM a few seconds admin
Job Results
Event Handlers ~ Job: Payroll to CGL Server: scheduler. Success Yesterday at 7:07 AM a few seconds
P Task: Payroll to CGL Success Yesterday at 7:07 AM a few seconds @
ol
General VP
Variables

Scheduling Rules
Event Handlers
Notifications
Tasks

Results

A dialog appears with details about what actions the system performed as part of the task, as shown in
the following example.
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AssignMethodDefinitionsFromMicroCostlitemTable

04/01/2019 13:08
Evaluate expression "UnitCosts_ExecuteMicrocost” = "UnitCosts_ExecuteMicrocost™ returns True. Processing task.
04/01/2019 13:08
ETLPackageTask: package = Assign Method Definitions from MicrocCostltem Table
04/01/2019 13:08
ETLPackageTask: state =
Variable: Version = "201406'
Variable: YRMOStart = '201307'
Variable: YRMOENd = '201406'
04/01/2019 13:08
Starting import 'Assign Method Definitions from MicrocCostitemn Table'
04/01/2019 13:08
Extracting data: SELECT mec.DEPT
,Mc.COSTITEM
.cc.CostPool
207406 as Version
,Micro' as CostMethod
FROM VYW_MICROCOSTITEM mc
Join VW_COSTCAT cc On cc.CostCat = mc.CostCat

Where YRMO between 201307 AND 201406
Group By me.DEPT, mc.COSTITEM, cc.COSTPOOL
04/01/2019 13:08
Imported 1634 rows of data into temp table 'dbo.tmp1326_74811°
04/01/2019 13:08
Running transforms...
04/01/2019 13:08
Transform 1: Disabled
04/01/2019 13:08
Validating data for save...
04/01/2079 13:08
Saving to destination table 'MethodDefinition'...

<

» Access the job queue

To access the job queue

1. From the Enterprise Decision Support home page, in the Administration section, select View job

status.

2. From this page, you can view the list of jobs and their status. You can also:
¢ Refresh the status of the list of current processing jobs.

e View all job results.

Job Results

Scheduled Jobs

Viewalistofalljob | system jobs

Job Explorer results
Job Results D Job User Status Server Start Time
Event Handlers 65401 Trigger DME Processing zerwin Success POHCSCO1 Today at 2:00 AM

65373 Trigger DME Processing zerwin Success POHCSCO1 vesterday at 2:00 AM

Refresh the list

Duration

a few seconds

a few seconds
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